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Many Factors Cut E‘ffegtfﬁeness of Training Program
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By IMIUGLAS ELDRIDGE ilNegm civli enginesr and co- before completing the nine-week
New prode ts 16 train and em- chairman #f the Fiusipess andg oourse in machine skills. & émal

ploy the jobless in Mewark are|[ndustriaT Coordinaling  Coun-
growing higger.

people have been eneplled inioets.
various work apd fraining pmj-|
ects lauynched singe 1952 with grams, and many people get
Eﬁéﬁ than $2& million in federal, cowdfused , . . they pel shunted

Yet I the koolz of men on
#lmost an¥ alum streei corner,
there is evidenre ihat all this
effort hat somchow left many,
people witheit the incentive or|

in this analytical ar-
ticle, The News details
the vavied eHorts made
in Newark to cope with

ihe atility to work. Johlessness among Ne-
A survey of major joh \rain-| groes. Seme suceesses
Ing projects in Newark shows| have heen recorded:

sureeas slorvies and  favorable
placement siatisties — but alkso
signg thal in many cases sug-
picion and lethatey would not be
cracked.

where there have been
Failures this is an attempt
to show why,

While projects vary greally iniamound so many Bimes they domt: Neighburhood Youth Corps wirk|
parpose and performance, and!Z0 back any more’ he adds.|brojects in Newark are dropped
in their records, these basic ke many others, he wants an:fur abaemntesisa,
opetation thal is faster, more| The city's Title ¥ project—

findings amerge;
—Several thousand people cenfratized ahd more far-reach-
have found new nr befter jphs (ing than anything vet;
through training, y#f any- | ‘The BICC's own $1.0 million
where from 25 to 5 per cont |project SEED (Skill Esealation
in majer programs fail 1o com- and Fmployment Development),
plete courses wnd find jobs.  jaimed at hard-core jobless, has
Rime Projecis Lag managed to ehiract many per-
_ —While administrators seek 5005 out of the sodial

ansion of innts  weve stream, But it has mustered
:i.cg ot sirt?:;fl? aﬁﬁ;{;} oty twi-thipds of the trainees it

sohedile. rexpected.

i Since January SEED has
—While evervone agrees the
Projeets must resch the ‘poor- T oo UP 843 persons. But 213
est and most hopetess, there |
have been ahly modest efforte
to recruil in the slums.
~—Many people  have [eft
WY hecause of medical,
financial or famiy pophblemns,
and most projects haye been
unable to track down or help !

r———————— . mmarm.
e

droparils.
—In soine rCezes persons
have been ftraimed byt . are

barred from iobs by company
or unian standards. |
-—In spite of widespread ;
pleas for enordination, there .
15 8 complex and competiffve |
maze of agencies to batfle the |
job seeker. |
These seeking solutiohs 1o un-!.
smployment and unrest ave hop-
ing the new $43 million Tolal|
Employment  and  Manpower!
({TEAM) projent, which/is puil-,
ing together a scofe of ageprics;.
and setling’ up offices in fhe!
slums, can TesN thows ab-the!
bottom of the hesp. Bul ihe
hipgest hMirdle, in the view ol
“many, is 2 gap in credibiity
and communication. J

Don’t Believe It b
“The whole ker 10 the thing

i that paonle just dew't beiieve!
it says Kenneth A, Gibson, a :
FLASTIC SLIPCOVERY CHAIR. %

&cfo, $10: Seefiongl. 3. Plasi'c Shop,
Woshimglen 5 M F3Eh— Adueetl g roest

I,

¥

cil, = private group involved in;
Some 15000 adults and young!training and employment proj-:

“There’'s a myriml of pro-

lare sn deerly imbedded that a

H
B
|

af 1fM has gone into jods or &
ranced fraining.
Fumds Lacking

William A. Mercer, assisinnf
director, says the BICC proj
doesn't have enotsgh  funds
!manpmver to recruit and em
COUrAge trainess—a comptaint af’
many adminsirators.

“'The hopelesimess and despﬂr}

cneqbour orientalion | session s
not going to correct it Mercer:
5475, i=[

About 30 per cent of those”
who enter Manpower Develop

-l

Jjoh ¢purses never finish. Nearly:

main-;

ment and Traiming and nn-the-’r.

d third of those who leave rhei

|

for heads of families on relief—
Inzes more mhan half g en-
rallees  during  training.  Ye!,
iromically, some &0 per cent of
those whe leave—inetluding the
flrop..atg—ara placed In jobs

Responses Vary i

Beriram Coppock, :;dminia'tra-{
lor of Tide ¥, says the profects
has rescusd many Irom vearsf
on welfare.

never showed ap and 241 it {Continued

While Titla ¥ gots a}ﬂ ite _tmin;
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03 friih rallet Tobs, ofher proj.

Ols recruit diregtly or through
ifie NI Emplovinent Service,
The responze varies widely,
. Most clerical and mechanieal
volirses, like those at the New-
wrk Manpower Training  Skitls
Jemter, draw ful houses, Bui
Hher classes, building service,
ardening and baldng, are often
omdy half full Wficials fay any
rjuh with & connotation of sesvi-
[tade, no matter how zood the
|pay or great the Tteed,
shurmed by minority groups.
Almost every one of a sonve of
PeTsond interviewed apreed that
wore “puireach’ for raotyits I
pce-ded. But street-norner and|
door  rerrttitment has  heen)
s
The Slate Emplovnient Setvice
Seml inteTviewers last vear tol,
enfipoverty grea boands, and the
Ay admimstration  opened
1 storefroat munpower nforma.
ion office in South Orange Ave-
we. Bath efforts were part-
ime, and both were abandoned|:
for lack of response.
Five Ditices
The emplosment sotvice hag:
ive officas-all downtown, Mast?
i the training agendeés aré n
yased In the alame, TEAM will:
e the Hrst 10 put most of Ot
peration: whers the need ts.
Meanwhile, the states Youth
Ypportunity €enter bas sent five
iedd workers Dto streets, hived
oung peaple to maintain oppor- !
Uity pumpbiet Tedks in candsr‘ t

ig

1

tarex, wnd has developed comic| |
krokx in
owhere,
ey, i
Mgt offieials clafm thers are
tenty of petpde who want train.
¥ Or wirk experience., The
sighorhood Youth Corps, at a!
seord strength of 2,300 this sim-

hedlo arent "Yoo' :
" and “Power Is: «

" Jobless Program

although most
there i3 na greay shoriage  gf
Jolbs. The state was able to placa
only 33 por ocent of thess who 4,

(Conpleted MDTA courses last w
YEAr. 4

Newwo applicants, bat any are
JIEL ROl up to our standards,”
8t one  insurance exemtie,
who declined g
Fhe same time he
InZ projects engege in “fa lof of
wheel spinming * and
ployment serviee does
kidz in the Sireet.

The big need new, save Mar.
DRr. G5 “oulreach gk
well as ‘the bottom
vince embployers to make speaial
efforts do hire the
to convince fhe
ireet there is some lupe forp
him. B
A stafe  offinia] iconciides; 15
‘Our handeat prohlsm 15 to
geople 0 belleve we mean
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“We pet @ atendy stream of
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Poor Co-ordination

A tlasgic case of peec eoovdi-| [

mation {8 e Blazer Youth Coun-| g

it project, which has only 2
tuarter of the 330 traivees it is

supposed o serve, ‘The stafl s, &3

as big as the atudent
#ﬁtggft amd it costs an estimated
b0 8 year fOr £VeTy parsan

\tratned th upholstery, Tood gery-
i{{pa, floor maintepance and auto
' pepair,

-F%hc: problem s that Hlazér
imast recruif franees only from
(Title ¥, and the future of Tille

;'11’ is sh-uncertain it has sent few
peopte to Blager. Blazer fas.

* been widely hailed a5 a “grass:
Hroets” 2ffort to instill new hope 1
lin the poor, but most trainees
Tave preferred other DROBTAINs.
! The fmgmentetion of tnaimng

iamone the eoity, the BICC amd)::
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ithe Undted Commuity Corp. hasi

e, fitted away hundrads of caused lags, too.
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ilicanis. | The UCC was suqxned ta
[There's no probhem petting siart an ou-the-job iraining ef-
wple as long as you have slbort for S0 poersons  last
mething: real o offer #em,”| ¥ J|summer.
¥s Artbur Kaulman, divector! ¥ .| T started six mouths late and
severn] job projecis, © 7 Aljtoday-has only 150 enrolied. UCC
Training slots go vaowat for! glofticduls blame staff changes,
her reasons besides apathyii . lpreseure of other problems and
nong the ae¢dy. Some projects; ©  da poor response from employers, |¢:
we siffered from buresucratic ¢ 1| Even projects that Teach mcl:ri_;ﬁ.
i lomecks. % {lquota lose many along the way, b
i W T _|The reasans At many, a8 shown o
‘lby a check of BY persons who o
Hailed to complete on-the-joh -

‘fraining in 2 ooty program last ¥
Feur: ) ,
Six never showed up, five were: |
abgent repeatedly, -nine pmredr«;
“pnsuistactory” {o employers, |,
‘ires misbelaved, bwo got sick,'s
liree fhoved opt of town, fhree
weve drafeed, fires couldn't gel.:
trangportation, five “cold not:
[adjust,”  three had personal
|problems, and 1§ lef fpr no ap-
ipstent reasort. 3
-+ Even-after -training some Delt:-'g-
_|ple havé difficulty getting wosl S|




