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statement by Tom Hayden, staff, Studente
for a Democratic Society and Hewark
Community Union Project, Newark, H.J.

since early 1964, about 200 organizers of Students for a Democratic Society
have worked with poor and voiceless people in Baltimore, Cambridge (Md.) Chester
(Pa.), Philadelphia, Tremton, Newark, Jersey City, cleveland, Chicagn, Cairo (111. ),
tiagard (Ky.), and San Fransisco. In most ol these places we contributed to forming
a local movement against the unfair and staggeri problems faced by peor people.
We are not interested in ereating "SDS locals", but in taking the time required

to build strong commnity organizations which the people control. These organiza~=
tions, we feel, should be the essence nf the war on poverty. The poor have been
#invisible" to the majorlty of Americans these last few years largely because they
have been unorgerised. Only through conecerted movements of, by and for the poor
will the naticn raceive a true meacure of its ills and a true peeract'rlre on what
needs to be done. Anything short of this will leave us in the present situation
where the poor have nmo role in defining or meeting their own problems, a gituation
in which it is not surprising that the proposed solutions do not work.

The losal peovle with whom we work are mostly critical of the goverrment’s
present, war-or-poverty, though thoy hope very mmch that 1t might work, This com=
rittee already has heard the Citizens United for Adequate Welfare charge the
Cleveland progrih with fdi11ng toérépresent the poér. * Miners-of eastern Kentucky
unemployed whites in Chicago, experienced civil rights veterans in Cambridgé--
these people, and many athers, are making known their objections to the exclusive
and undemocratic character of these. programs at the 1oeal levels., In case after
case, the poverty money is a prize divided by big corporatinnss political factions,
ard local social agencies secking io expand—the very groups which are presiding
over, ard which in our opinion musT bear much of the responsibility for, the un-
corrected poverty throughout the country.

In Newark, N.J. a staff of 15 persons, half from the local comminity, wark on
sutsistence for the Newark Community Union Project, a grass-roots movement fo

by SDS last surzer. We lnow Mewark to be a city of extreme and explosive poverlys
affecting perhaps one-third of its 400,000 citizens. It is a city in which the
poor, .ﬂﬁ]ﬁiiau;?_@hﬂ Negro. pooF s are unorganized and unrepresented in the chanbers.
of_power. Yot it is one city in which -t 1cast an effoxp. is being made to invelve !
the poor in the formation of the. anti-poverty agency. We think it is worthwhile

tn point up some dilemmas which Newerk faces in trying to put a demmoratic progral
irto practise, What does it take to involve the poor in social action about thedr
own lives? Many wondar if the goverrment is prepared to pay the cost, in dollars
amd cents, of the anti-poverty fight; bul our question goes deeper: 1A the govern-
ment prepared to pay the political costs of this kind of change?

Perphas our unique contribution to this committeets hearing resto on our actual
experience in organizing poer people, mostly Negroes in high-rent -tenements, unem
nloyed or on welfare, people excluded from the "mainstrean” of American life. What
we have learned about organizing is jmportant, we feel, for the success of the
goverrment.is poverty program. e believe, first, that effective organizing can be
QE'PE only if there is a thorough jdentification with the daily lives of the peoplies
Yie Tive in the, pieghborbood, ve, gat. on.about 50 cpube S EC day, we wake

hang fhe ceiling falling in, e ust impress psopie b t we are nov
"above" their conditions. More than that, we must demonsirs hat, their condibions
~the condition of veirg excluded and powerless in a society we 40 not

1i¥a—ail]l be our conditions, £6o, wntil w&tuﬁ:ﬂih’e‘rm_tﬁau conditions.
Above all, we mst maks aloas e iinemerving respoct for their idass, Lhedf “Tumani t7
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and their ahility to take matters into their own hands. All our organizing is
meant to make people feel that tallkdng and taldng action is worthwhile and within
dheir power to carry on through an organization of their own making. Finally, we
believe it is correct and necessary to reject any explanations of poverty which
blame the poor; instead, we hold responsible the private and public institutions
which diseriminate against and harm the poor peaple. It is only through the reali-
zation that the fault is social, and not personal, that someone can find the power
to do something to change conditions.

: This ldnd of "democracy™, if it can be called that, is not tolerable within
the framework of the Newari anti-poverty program. The non-profit corporation set
up to administer the program, called the United Community Cerporation, intends to

be as democratic as possible. Tt has an open membership policy, elections of a
rotating group of trustees, open "task forces™ to set broad pelicy guides on issues,
and several local Mares boarda" which are to be organized by grass-roots people.

Tt has a directco, Mr. fyril Tyson (formerly with HARYOU in New York), who realizes
the need to involve the poor., The lanual of Procedure itself declares that the
approEch must be +o bredk free of the "traditional dependency-producing social
service process of the past, But, in reality, the UGC is ominated bty everyone
but the.poor. The reasons for this lie in the apparent need to satisfy the various.,

exist Srfroups, the ovar-bureaucratic structure of the program itself, and
the middle-class style and atmosplisre 0 meetings.

Despite the presence of men with great good intention in the program, the resl

power being respected in the UGG is that of the mg jor existing establishrints.

For instance, millions of dollars are being awarded, without the ¢onsideration of

& single poor person, to the City of Newarlk for a Neighborhood Youth Corps and a

senior citizens group, to Essex Courty and the Newark Housing Authority for re—

training rrograms, and to the Viglfa e Federation for putting relief clients to _ ,

work, The reasons for these awards are first » because of the timetable which re—
_Quires cities to race for success in competing for funds and, Besord, the mono

expertise held by *hie presently-existin ncies. Given these objective facts,
‘i:f“;ah&nn EEEEﬁéE“Er{T?EﬁET to ‘c,h;lla‘;'r poverty gﬁilgenistrator, even if he is wﬂﬂhiutenT
tioned, that the poor people largely resent these establishments. The City Hall is
controlled by the Ttalians and Irish; the Housing Authority is responsible for
contirmous mass relocation programs that keep the poor peopls moving; the Welfare
is a totalitarian investigatory institution which keeps people on near-poverty
budgets, Whether these characterizations are accurate is almost beside the point,
ecause poor people in large mumbers feel they are accurate. The poor know that
they have no access to, much less control over, these huge agencies tlet shape
their conditisns. '

Besides being a center of new resources for existing agencies, the UCC is a
political battlefield for the various "in" and "out" factions in Newark. At one
Foint the City Council threatened to withold a grant tc the UCC until all the
councilmen were given trustee positions; a compromise was worked out, and the money
was received with the councilmen getting "token" representation. One of the council-
men, on another occasion, charged that aspiring politicians were trying to "mmsecle
in" on the progran and "wse the poor" for their own purposes. Shortly afterward,
there was major controversy over the reasons for the UCC budget being cut, by
Washington, from the proposed £850,000 to about $200,000. Some claim that the
budget was lsaded too Meavily with administrative trivia, but everyone is clear that
~a basic reason, if not the only one, for the budget slash vas to teach the political
Aspirants a lesson., One of the trustees; a local trade uniornist, made this lesson
¢lear in an offiecial statement: ",,.local, County and State elected and appointed
officiala wonld iy with danndicel oye bhe wmnpence of a new power force, with
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money, prestige and jobs. However, when this natural fear is compounded because
of the participation in leadership roles of recognized political opponents, then
it must be anticipated that efforts to weaken or destroy the UCC will ocecur...The
purpose of the UCC is to wage war on poverty. The cooperation of the established
power structure is a prerequisite for success. That the existing power structure
would derive politieal dividends and enhancement is a fact of life, and we must
accept this if we are serious gbout our determination to launch attacks on poverty
.. .0ur chief and indispensible weapon is mcney from VWashington. Obviously, Washing=
ton will not send money to UCC if the political leadership in Trenton-Essex County-
and Newark opposz it.m ki e i el
There alsoc are a few "independent liberals", without significant leverage, who
are members of the trustees and who would like to see the program work for the
poverty-stricken, if not be worked by them. Their inherent paternglism makes it
~Jumpossible for t.:m to ~liy with, and organizé, a.base among the community poor;.
_therefore they ars trepped into bargaining, without power, among the other groups
~within the UCC, I

If the thrust of the program were to invelve the poor, it would be entirely
practical %o becin an organizing campaign to gather the poor people and the re-
sourzes, thsn from thern take ihe bime to decide on a program that poor people can
carry out themselves., The "impracticali'y of this kird of work is only political: A

the authorities would nst peFmit it. For after all, if the peoor set out to r
themselves, they might raise the question: retrain for what kind of jobs? If the
poor began to run their own neighborhood centers, they might be inspired with the |
idea of running tneir own city. £And that is an inspiration which the power struc-
ture does ngt want. [s

Instead of aiming to let the poor decide, the structure of the Newark program
reflects the deminance of established groups. The UCC was incorporated originally
by 15 persons, including the Mayor, representatives of the religious community,
several civil rights leaders, and persons connected with education and retraining
programs. lNo pcor people were among the incorporators; indeed, we can assume that
no poor people lnew that they could incorporate an anti-poverty agency. This group
of 16 selected = Hoard of Trustees of 53 people (later enlarged by a dozen or so0).
This board refls:is the organized interests of the ecity: big business, labor,
churches, poﬂﬁiaa]_ incumbents and their challengers, civil rights ard minority-
group organizations. One person from our movement is op the board, but perhaps only
because she was originally nominated by an established neighborhood group which
she later departed,  — = e ————— e

Despite the obvious class.and professional make-up.of this ];:I?ard, from the ocut-
set its members pledzéd themselves to Meventually” involve the poor. The UCC is
open to anyone who wants to join, and elections of a number of trustees are to
occur each year. The shorteomings of this process are obvious. /s in a large

corporation, the "shareholders" have power in theo but actual 8
the full-time executives afd administrators. Th a [inanc corporation, however,

the shareholders are at least middle ¢lass, possessed of the capacity for parlia-
mentary maneuvering. Such politics, intangible as they are, are completely put-
side the experience of the poor and conflict with the need to involve people in some-
thing ooucretely related to themselves.

The main vehirles for injecting democracy into the UCC are not the yearly elec-
tion meetings, however, but the M"area boards" set up under the commmi ty a.cj:.:l.gr_:
P&I"l'- of the Program, In 'thnn-]'."j,r.‘l'ltnnu Larasda, l-;-.!m-d“'i:‘&’l’“ai"’ﬁ"ﬁ&”tﬁﬁé'_ﬁlﬁat
poverty-stricken avean of the city, are to be open to the poor. They are to devise
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programs fitting the needs of their area, gather funds from the UCC, and administer
the programs themselves. Staff from the community is to be hired for each area,

and w\:;rk out of a local office (under supervision, however, from the central UCC
ata'f

But the area boards are distorted also by the dominance of established inter-
Q-;;;, especially those associated with the Democratic Farty machine and middle-
class reform groups. In two of the areas, where no indeperndent groups of poor
people exist, the boards are already dominated by exisitng political interests.
However, in our area, where the Newark Commmnity Union Project is based, there is
gn interesting drama being played out between the established leaders ard the
—@E{gﬂi _poor - who have come hec_ause of thﬁ interes: developed thrc:-ugh their expe experi-
ence NCUP.

How did NCITT ~uvgarid sors persuade people to attend area board mestings? lle knew
that the poor peso s welsed the brotherly atmosphere of NCUF meetings in which they
were able to talk cecause their ideas were taken seriously, and where they drew .

fision. They sheve a deen al:smation from people yith. oframmmm_mﬂ%ﬂm

language snd a miiria-nl w28 or jaridameniery style.  Their reaction to such peo

in often witidre: ‘:1_'9;;:_1* ‘gciion: praferviog not to partieipate rather than parti-
cipating &H tloeTranle urmhr terms, Oiven this, we could not try to explain
the President's war on poverty in positive terms, since we lmew their real experiences
would be less than positive. When we tried to be positive, in fact, we were met with
wonderment by peorle who could not believe that such a program was fcr them. Usually,
“however, we talkeg about the need tc 12ke the genuine poor a part 6f the program and,
if necessa>y, to protest the progran rs o fraud. This made some sense with those
pecple whe had been Yin the movemert ! for some time, and who had some previous ex-
perisnce in political confrontations 3ith City authorities. They declded to attend
meetings, maintaining a view of themselves as the legitimste poor, and taking a
wait-gee attitude Lowards what would result,

Tith many pmple, however, there was a larger obstacle to organizing for the
war-on-poverty a-:4 board meeting., They were never informed that there was a
national wer-on-jcverty., These are people with no interest, mrch less faith, in
the political are m, people {rom whom the idea of the President’s program would be .
another crusl Joiz were-it not so irreleven: to their lives. Here we tried the
“&pproach of implying thal soon more "City Hall people” will be paid to get rich,
patrol and control the neighborhood unless we did something to expose and resist .
them, There was little success in comunicating even the intention of the president's

progran to these people, Our identification with them cannot be based on anything
80 remote from their world.

About €0-120 people attended the first several meetings of the area board, with
the 25-40 NCUP people there being almost the only gemmine poor people present. The
structure and atmosphere of the meetings was certainly foreign, and sometimes hostile,
to the poor people. Parliamentary procedure was heavy. People were nearly ordered-
1:.-.:.' speak up and be Yeivie minded". Virtually all of our people remained silent,
feeling worthless and out of place, 3Some few felt angered, and spoke out a.gainst
the procedures, but with only a little success,

There were some thin "wiectories" in these meetings. /It one, a poor person was
elected temporary chairman, partly because she was poor and from the community, but
also because the other votes were split among six eandidates and perhaps also because
her name is the same as that of a famous singer. At a later meeting, we proposed
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that majority voting at meetings be poor people--defined as having a family income
undér 54,000, or existing on unemployment or relief, or in bad housing. This
motion passed, 52-44, amidst near pandemonium, Ha.ny people were claiming that the
_poor couldnit possib LY _pgovern themselves; they were insisting that NCUP was a bad
and subversive mfluanna. Since the motion is so complex, it is clear that persons

‘with parliamentary ability will be able to use many weapons to dilute and subvert
it, and this factional fight itself might stalemste the area board.

It is clear, even while the specific events are still in motion, that these
"vrictories" have meant very little to the commnity; all they establish is the
chance for NCUP to fight over a slice of influence on one of the city's area beards.
e lmow that were it not for NCUP, this area board, too, would be completely subor-
dinated to traditlonal interests., Even if our area board were open wider and made
more comfortable to the poor, it would still face control-from-above through the
UCC. As new tris’res ars now being proposed, it is obvious that no poor people
will be elected v.ih the exception of one or two NCUP people among the 50 or so
nominated. 0Of the seven tempor chairmen on the three area boards,. five.are. ..
Aintegral mmbm_pn c,almchlna! one is a liberal minister, and ope is a

,EP_I' “person. The 1ist of 50-odd nominees includes missionaries, teachers, hous
supamrisors » poiitiecal offieials, ministers, social workers, ete. Only cne poor
person passad Lhe nominabting committes,

lin evaluation of this program hinges on whether one believes that the problems
of poverty stem from a laclc of administered services to the poor, or from a lacl
of organized power among the poor, le are convinced that the service a%h_is
dead-end: it is only a way to shoras up existing bureaucracies which do e
about the problems precisely becuass there is no pressure from the poor, We believe
the problem lies with the %ﬂ,ﬁ};ﬁ " ~trisken society, and that the organized poor
are the force which canchange this suciety, defining and satisfying their needs as
_‘E;he:r g6 them. Poverty is not an amidan‘t. as the concept of "urnderprivileged"
implies, It is the result of racial, pn]it-ical and economic demination and there-
‘fore can only be eliminated by a movement that brings the poor to a position of
freedom to act. on their own without abuse. 1le believe there are persons in Newark
and at the naticnal level who fundamenfally agree with this .mal:,rsis The problem
for them is how wuney can be allocated by pgovernment to organize ups which may
cause a politis:] disturbance for the same povermment that gave the 8, Will
mert with &stabli.lied power take this risk? The answer to that question will deter-
mine the effectiveness of this national effort by the govermment, and perhaps will

determine much more for this country.

+* * +*

The following are statements of several community
people, all members of NCUF, with first-hand
experience in the Newark poverty program.

Statement by Mrs. Bessie Smith, 61 Hillside
Ave., Newarlk, New Jersey, April 26, 1965

4 My name is Mrs. Bessie Smith, and I live at 61 Hillside Ave., in Newark, I'm
a member of the Newark Commnity Union Project (NCUP), and it was through NCUP that
I first learned of the Anti-poverty Program, that would be set up in Newark. I
was very enthused about it, once I heard the director of the program, Mr. Cyril
Tyson, speak at the first meeting of /rea Board #3. From the things that he said,
I felt it would ke a program of the poor and run by the poor, with the assistance
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of gnyone else that would want to make the program function, So far, we (NCUP) have
tried very hard, as a commuriity organization, to invelve the poor people. In some
of the committees and boards of the other areas (at least those meetings that I've
attended) the concern to involve the poor people doesn’t seem to be happening.

There are a lot of people I lmow, in Area i/3, as well as Area i/l and #/2, that don't
even lnow that this program is under way. From what I've seen so far, the chairmen
and co-chairmen of the other area boards are not people that really represent the
poor people. NCUP is the only organization in this area that have the poor people
organized. In frea #1 and #2, it appear that they (the leaders) are people that
have some type of connection with City Hall or with someone who is in a higher posi-
tion, and it's not the ordinary people that this program centers around. A lot

of people thinik that the group of people above the very poor must spearhead this
program and show the poor what to do and how to do it, instead of letting the poor
have the key positions in Newark's Anti-poverty Program. In Area i1 and #2, they're
really going to "wip owver the poor people, ard there will be programs set up sup-
posed to be for ile poor people but the poor people won't evenbother tocome,because
they don't think it's for them, because they haven't been imvelved in it.

So far as I remember, the planning for the Anti-poverty Program began with a
meeting called by the Mayor, of different organizational representatives within the
community, like CORE, IIAACP, Urban Leasue, and key ministers-—centered around the
people that the layor lmew, These were the people invited to the first meeting of
the Anti-poverty Program. At that time there were members pf NCUP in the Clinton
Hill Neighborhood Council, Ve felt that as members of the Council, that we should
have a representative to attend this meeting, It was through a petition that the
members of the Clinton Hill Neighborhood Council sent a request to the Mayor that
we should have a representative, IIrs, Louise Patterson went to this meeting as a
representative for the Clinton Hill iisighborhood Couneil, As far as I know, this
was the beginning of the Anti-poverly Program here in Newark, with no grass roots
‘people invited to this meeting., /nd it was through the decisions of these people
‘that attended the first meeting that the irea Boards were set up.

The Area Boards are supposed to be the organization of poor people in each
area, that would function within the United Community Corporation (vcC). The UCC
is the independent group organized to carry out the Anti-poverty Program under the
Anti-poverty Act. The Board of Trustees of UCC, at this time, runs the Anti-poverty
Program here. As each Area Board is established, they draw up their own constitu-
tion, and list their membership of they want to have a limitation on their member-
ship, Each Area Board has the right to decide whether they want to have limited or
unlimited membership. Any programs they come up with would have to be approved by
the Board of Trustees of UCC. The trustees of UCC inelude the Head of NAACP, the
Housing Director of the City of lewark, the Mayor, Irvine Turner, Councilman from
the Central Ward, Willard Heckel, Dean of Rutgers Law School, Rabbi Jonathan Prinsz,
George C. Richardson, candidate for \ssemblyman, and other people who are in this
category.

At the first Area Board meeting of Area #'3 there had been some notices sent
out, some people were informed, and it was in the newspaper. Some 200 people at-
tended. They were mostly people that worked at City Hall, representatives from
various organizations: the Housing Authority, ete. The Clinton Hill Neighborhood
Couneil was there, and NCUP, The fact that NCUP was there meant that there were
poor people involved, and scme were elected as temporary officers of this area
Loard, MNominations for temporary chairman were held., Two people were elected——
myself and Clyde Mitchell, who works for the Sheriffis Department, The fact that

I belonged to NCUP and worked with commmmity people helped to elect me chairman.
MT. Iﬁt"hﬂ-l‘l L] almacbacd oo .ﬂl_-pn'll"nrnn :IJ&"' t]"l.ﬂ Pﬂ(}lﬂﬂ H‘!M wairo i".hg_pﬂ I'El-‘l'ﬂﬂﬂ‘nt-j_ns



City Hall and the other groups such as NAACP, and the higher-ups of this area.

finother thing is the Nominating Committee for the Board of Trustees of the
UCC—-I'm a member of that committee. (16 members of the Board are to be replaced
this month in a general membership election. The job of the nominating committee
is to choose a slate.) It was the feeling of the members there that you had to
be in a key position in order to make the (Anti-poverty) program work. They didnit
think the very poor should be members of the Trustee Board. So there aren't any
poor that's to be recommended by this committee to UCC. There were seven members
of this committee. And it was the general feeling of everyone present that poor
pecple should be involved. But they did not feel that a person worldng in the com-
munity with a ccmanity organization, who is on lelfare, and is just an ordinary
person—-they didn 't feel that she should be on the Board of Trustees of the Anti-
poverty Program. They felt that people like scmeone from the Housing Authority, or
that represents . ¢ Vel Zure Deparurant, and the Manager of Scudder Homes Projects,
and key people 1uie thls would be more influential on the Board of Trustees than a
person from the community who has worked very hard to organize poor people, with-
out any pay whatsoever. I wanted this person to be on, because of the type of
person that she is, but she was voted out because they dldn*t think she would be
able to cortritiuin as mch to the Board of Trustees as someone like a lawyer or the
type of peoyle 1 have baen tal«ing about, who make up the Board of Trustees.

It%s hard for poor people at these mzetings of the Area Board to express them-
selves and get their ideas across. One example of this: at our secord Area Board
meeting, some of the big ministers and people that generally run all the programs
of importance hera in the eity, thew wanted to use parliamentary procedure. DlNMost
of the paople are not familiar wiv! .ais: if they have something to say, they want
to be able to raise their hand and -y it, and not be called on point of order, and
Hobertis Rules, It was at tlii3 mescing the issue of parliamentary procedure was
brought out and discussed, and it was the general feeling of the people, because
there were comm-=ity people that had come intoe the poverty program through NCUF,
they felt very strongly that the meeting should be conducted by the people and
the way they felt it should be conducted. This is how we have conducted the meetings
since that particuaiar evening.

‘I don' brlieve that there's been any reszl effort made by any irdividusl, or
even orgarizaticn other than NCUP, to invelwve poor people in the fnti-poverty
Program. Due to this fact, and the fact that the upper crust were mot able to
control this Arsa Board, the attendance have dropped off from what it was in the
beginning. 1 feel that this is because the poor people in the commnity have not
been contacted and dor't kmow of the Arez Board here, that they can become part of
it and set up the program gs _poor pesple.

As far a5 Mr. Tyson is concerned, my persconal feeling is that he wants the
roor people to be involved. I alsc feel that he's handicapped somewhat because of
the structure we do have here in the city of Newark. Unless you're in with the
wheels, then everybody else is overlooked. This organiszation has to put forth the
bigpgest part of their effort to involve poor people. T think that all the gocd
jobs in the anti-poverty program in Newark would go to the people who are in with
the wheels if there wasn't an organization like NCUP that feels very strongly that
the Anti-poverty program should worked by the poor people. We truly believe that
this is the only way we can get to the bottom of poverty. If any other organization
or individual don't know or realize or feel that this is the way to get to it—
having the poor people involved and reslly spearhead and run the program--then
we're not going to get to the bottom of it. This is what would happen here, the
same thing Mr. Powell said is happerning in New York.
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Statement by Mrs. Joanne Robinson, 193
Milford Ave,, Newark, New Jersey, April
27, 1965

I first heard about the Poverty Program on the radio, but I really didn't pay

too much attention to it., Then some of the members of NCUP started coming by and
talking to me about it, and then I got slightly interested, and decided to go to a
meeting., I thought there was a slight possibility that something would come out
of it, but after I went to the meeting, I found that nothing at all was going to

happen. The meeting was run wrong. It was like they were making up a new language,

nobody understood what they were tallding about. They were speaking strictly for

college graduates, and the averapge poor person didnit even finish high school. I'm

quite sure nobody understood what they were talking about.

It seemed to me that the meeting was being run by the politieians, whereas I
thought it should be run by the poor people themselves. I didnit feel free to
stand up and say anything, really. Because the people there were divided inmto
groupe, and everything that was said by any members of NCUP was immediately over-
ruled by somebody else. It was as if everybody wanted who they lmew in, and no
strangers. And if you said anything, they disagreed with you even if they had to
say the same thing and rephrase it,

I don't think the powverty board made any attempt to get to people in this area.

I think the only ones who ever did anything were the NCUP members, I think that
anybody who poes to one meeting, unless they change things, he won't return again.
The meetings are too long and very boring, They should start at a certain time
and erd at a certain time, and they should take one matter up at a time. They
should invelve the poer people more. Because nobody wants to get invelved in
something where they don't fczl thoy're part of it, If you join something, you
want to feel part of it, and the people at the poverty meeting just didn't give
you a chance to feel part of it, It was like you're an outsider looking in. Seo
I don't intend to go back.

Statement by Mrs, Louise Patterson, 721
Hunterdon 5t., Newarl, New Jersey, April
28, 1965

I find myself not wanting to criticize this Anti-Poverty program because it
is so wonderful, on paper. As a trustee on the Newark Board (United Community
Corporation), I find the poor is not represented, truly, I am poor, but not
deprived., I had the hope that deprived people--welfare and people who would not
have the opportunity of being a trustee——would be allowed to have the initial
0.X. on what was to be for them.

The Trustee Board is set up with the same people; " Heads of", Vhen there is
an opening on the Board, duplicates of the rest of the Board are chosen.

Newark is fortunate in having Cyril Tyson, executive director. He speaks as
a person concerned and the program he presents is for the poor grass root people.
It is impossible for Mr. Tyson to be everywhere, at all times. So the irea Boards
are being taken over by Ward Leaders and speaches by politicans and candidates for
political office.

The Youth Group, has competent young people to head it. But their meetings
are taken over by adults with "brassy personalities", The size of attendance gets
smaller and smaller. One young person said "I den't lmow how to talk with them
around ."

-
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Statement by Mrs, Dora Holder, 182 Hillside
Ave., Newark New Jersey, April 26, 1965

I met this lady after one of the Area Board meetings, and she got me so mad
I walked away, the way she was talldng. She owned a house I guess she was kind of
wealthy in her own way. ©She felt that the meetings should be run by wealthy people
and people who understand what were going on. A1l the people that didn't understgnd,
I think that if they went to enough meetings that was run by trying to help the
people urderstand, people would be more interested, and gradually understand. Be-
cause I wan't interested at all, that’s why I never did go back. That time, I had
to make an effort, a very big one, to go, I had to find a baby-sitter, and thatis
a hard problem for me. But that's the only meeting I went to. Confusing! ILots of
people Jjumping un, shouting "You're out of order®..when you said something. My
mother had someil'ng she wanted to say, erd I kept hunching her to say it. But she
gaid, "No, I'm 127 going to stand up." O(ne time we had a vote on whether poor
people should be the majority. My mother didn't even want to stand up and vote.
Neither did I; she had to make me stand up, because I wasn't going to vote, Neither
did I; she had to make me stand up, because I wasn't going to wote., I felt it
wouldn®t do any gooed, because the only people that were talling there were people
on the board, o1 cummittees, or something like that.

Everytime you loocked, they was talking. The other people, the people from the
area, they didn*t talk. They just sat there. And I'm gquite sure a few of them
did just like I did--they never did come back., The meetings are going to get
gmaller and smaller, unless things start changing.

I think that parliamentary precedure should be cut out and there should be
less hollering, because nobody likes anybody to holler at them. If you can't
express what you want to express in your own way and in your own language-—-you
den®t want anyore to interrupt you--you want to say it like you want to.

This one man got mad and started hollering at people, He said he was there
to help the meetings run smoothly. But, to me, it was running pretty smoothly un-
til every time you turn around, someone say, "Jou're out of order," when you try
to say something. The people there didnit know anything about parliamentary pre-
cedure--I know I don't! So I lmow quite a few of the people there were just like
me. They didn't understand what was going on, they didn't lmow what people were
talldng about, they didn't lmow when to say the right thing at the right time! When
is the right time? You don't know, so you don't say anything. You don't go back,
because what's the use of sitting there at a meeting, if you want to say something,
but you're afraid to say it because you may be out of order?

If only poor people were there it would be more comfortable, Because those
people there, they lmew how to run a meeting, they knew about parliamentary pro-
cedure, or when you're in order if you want to say something, Maybe if more poor
people were there, it doesn't have be all poor people, but more of them, where we
could understand each other, it wouldn't be so complicated, and more comfortable.

I'm going to try one more meeting, but if I don't like it I probably won't
go back anymore, Iot's of people never heard of the poverty meetings, or aren’t
111y sure what the meetings are aboul, or what good they could do. I'm quite
sure if they found out about it, if it was explained to them carefully, they would
to. But nobody tried to do that. No one explained it to me. I just went that
night with my mother. I didn't kmow wxactly where or why I was going. Most of the
people who went to that meeting and never came back probably still don't kmow what
was going on. TRecanae thoy Hdnie explain angbhing to anyone. They wanted to go
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through the Constitution--people didn’t urderstend! I thought that if they went =
through the Constitution piece by piece, that people would understand it. Decause
that constitution was written so that not anyone could understand it. You had to
know all about parliamentary procedure, and very few people lmew about it. That's
why they didn*t understand it. I thought they could do part by part--part this
meeting, part the next one, just sois they were sure people would understand it.

But some of these people were worried they were behind the other area boards--the
others would get a program going first, and we would still be on the constitution.
But so what?? Long as you understand what's going on, dont care how long it takes.

Statement by Mrs. Billie Lassiter, 721
Hunterdon 8t. Newark, MNew Jersey, /April

I've only been to two Area Board meetings out of the four. And the two that
I went to, I was very displeased with them, At the first one I was at, they b:mught
up a ﬂanstitution. To really be truthful, I didn't understand any of it at all,
from the presmble on. A hassle came up a.bﬂut whether they should go through it or
not, the whole 1hing, I felt like they should have gone through it., Because
after all, if you just don't understand something, you don't understand it, And
I dont think they should have just drew up a Comstitution and threw it at us, and
then get mad because we didn't understend it, I just didn't think that was right.

Thet first meeting was the first one I'd ever been to, amd it was altogether
different from what I expected. I thought that we all would be there and we'd all
have the same thing on our minds, #nl we all wanted the same things. But it's dif-
ferent! The people that were up t..re, dressed in their suits, pressed and creased!
They only talked about how far behind we would be from the other area boards that
already had programs and were on their way, I really think their main concern is
the money. I dont think they really care about the people in this area, or how
poor they are. i{ll they care about is the money they're supposed to be getting.
find before they'll go out of their way to explain this thing to the people or what
they're doing at the meetings, they'll skip over things. They make you feel like
a Tool for even thinking things. /And me—I wouldnit get up in frorhk of a meeting
and say something even if I wanted to, because I just don‘t stand up ard say things
in front of people, But they made me feel stupid just sitting there not lmowing “
what the Constitution was. They made me feel like T should understand it, Maybe
theyre right. But I really know they were wrong. I just think the whole thing
is, that they're concerned about the money, how they're going to get the money,
what they're polng to do with it. T don't think they're really concerned with the
people.

The Area Board, they havenit done, to my knowledge, one thing to go out and
get people to come to these mestings. The only thing I know going arourd to get
people to come to these meetings is the Newark Community Union Project(NCUP).

Ve're the ones who issue leaflets, and lmock on doors, and ask people, if you don't
have a way, we'll provide transportation. They havenit come out once and asked
anybody, If they have, they haven't come in this area.

There are some people that don't lmow about the poverty program, right on
this bloek., I think I went to see four people on this block, to ask them would
they come to the poverty meeting., They didn't lmow anything about it. Only
thing they lmew was what they read in the papers, and they didn't read that, ex-
cept it was headlines. Their veaction was the same as mine. They asked me what
was the poverty program, and I didn’t lmow, s0 I couldn’t tell them.. I told them
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what T thought it was. A1l I knew wae, come to the meetings; its's important for
the poor people of Newark, But that's not telling them anything--it didn‘t tell me
anything.

find that secord meeting, that one just really took the cake, I just swore
then and there to myself that I wouldn't go to another one. Jenny Lemmon, she was
there. Now she's supposed to be so concerned for lewark, passing around this can
collecting nickels and dimes for Martin Iuther King. Put she’s only concerned
about we should get this program together because all the other area boards are
wey shead of us, and if we're going to stand here and bicker, we'll be left way
behind., I feel like they think the quiclker thery get this area board organized—
and they're alwz = thinking of quicker ways to do it rather than go directly to
the people--they'ra just trying to think up ways to get this progrem going without
going to the pe- T2, (=t this prosram going, they don't care how and get this money.
If not, everyboi; -ls= is going to get theirs, and we're going to get what's left.
To me, they're Jusi concerned about getting their share. I don't think they‘'re at
all concerned about the people=-none of them. Thatis the way I see it. I could be
wrong, but out of the two meetings I went to, I couldn’t care less about the people
who run the anti-poverty progran.

I think the prograr. should be investipgated, I really think it should. Some-
body other than the peopie in Newark who sve running it now, people from commnities
such as ours, sheuld be allewed to run this program. I think we'd get better re-
sults out of it, beeause you donit have to be educated, to my knowledge, you don't
have to have a co:lege degree to know what poverty means, I think the less educa-
tion you have, the poorer you ave, ic bz:iter chance you have of running a good
poverty program, Becanse afher al’, soholy lmows the poor but the poor.



