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'SUMMARY OF ACTIVITIES

MEDIC BECOMES AN AFFILIATE OF OMBE

On October 5, 1970, Maurice H. Stans{ Secretary 6f Commercg,'caﬁe.
to Newark to designate MEDIC Enterprises as an affiliate of the Office of
‘Minority Business Enterprise, (OMBE) and to encourage the business leaders
- of Newark to actively support minority business development and the overall
economic development programs envisioned for Newark by the City, the State
and the Federal Government.
As an affiliate of OMBE, MEDIC was to become a "one stop shopping

- center" for minority business development. OMBE was to have provided MEDIC
with an information center--display and distributable pamphlets, brochures

and booklets--and an increased capacity for managerial and technical assistance
for minority business development. In addition to these serxvices, OMBE was

. to provide a follow~up team to work with MEDIC, visiting the various business

:and corporate leaders soliciting their support and involvement in specific
2 economic development projects.
The ensuing publicity from Secretary Stans' wvisit brought a rash
”.of telephone inquiries and walk-in visits from potential minority business
' entrepreneurs, information seekers and local business owners who were intereStéé
.in selling their businesses. The initial five day period following the
Secretary's visit brought close to twenty-five such inquiries and visits.
These inquiries and visits dropped to approximately half that number during

the following week, and have since leveled off to between three and ten per week..



' it_was"dutin§ﬁthis éé?lYlpeéiad.tha? Mﬁbré_ﬁégén'tq féshép§-itéi_
opetatidns aiéng tﬁe guidélines sﬁécified by tﬁé Office of ﬁinériﬁf Busiheés”
mﬁnterpfise...Accordingly, it invited Mr. Lem Mercer, acting regional repre-~
sentative of QMBE, over to discuss the overall effects of MEDIC's becoming
“an OMBE affiliate.
; i ;_f In early December, Mrs. Loretta Young, an OMBE field representative,.
was dispatched from Washington.to advise MEDIC on the displéy and set-up of its
.infoimaticn'denter, as well as to refer back to Washington any coperational
"" §roblems that MEDIC was encountering. It was through her that MEDIC began to
receive additional display and distributable informational materials for its
.clients. |
| Contact was also made with one of the nearby New York OMBE affiliates;
"-BLBDCO. Mrs. Laverne Esquiline, manager of Business Development: at BLEDCO, meﬁ
with a MEDIC staff mewber to brief him on the businesgs development and operational

procedures of their program.

- COMMUNITY OUTREACH DEVELOPMENT

During the early weeks followiné ghe:éécrétark éf"Commefce'QiQiSit.
to Newark the resultant publicity prd&ided enough initial é#pgsureubf MEDIC
~to fhe community so as to render any immediate further promotion unnecessary.
In mid-November, however, MEDIC sought and obtained some free air time for

discussion of its programs on radio station WNJR. Three members of MEDIC's
- staff discussed the various aspects of MEDIC's economic development program

~on the half hour, "Community Action Program”, moderated by Bill Franklin.




Dﬁriﬁé phé”gaglprart'eﬁ the yéé:-{1971)"MEDi¢_pians.§§ &évote

f'ébnside%ablé'time éénaevglcﬁing_ité out?each'ta'thé“¢ommnn@£y-tﬁ?0ﬁ§h éeye£a1
smtrces,~pne of thch iéué newsleﬁtér,-éheudther is the cdmmerciél promotion_
of tﬁe various businesses and organizations for which MEDIC has helped to

obtain financing.

. PROBLEMS ENCOUNTERED

During the last thres méﬁthﬂéeriéd;.MEQiC_e#perieﬁééd_a'numbér of
recurring probiem;-éhat seemingly'are inhexeng-td'minofity eebdcmic'éevelcélf
ment. One of the primar? aifficulties_that MEﬁIé has encounteféé in working
wiéh minority entrepreneurs has been one of time. Specifically, the length
of time necessary to get a funding package approved by the banks, the federal
govexrnment and other lending sources. Usually, when a minority businessman
comes to MEDIC seeking assistance, his financial need is immediate. By the
'_time the funding package is complete with all the necessary forms, applicationsf )
. documentation, personal liability and security guarantees, in eight out of ten
 cases, the businessman has missed his particular business season. Consequently;.
the cash flow and cash requirements are rendered ugeless because the business-
_;man must now deal with the overhead expenses of an off-season period. For

the businessman seeking expansion capital, the time factor is egually as acute
_because by the time that his loan is approved, he will have incurred a back=-
" log of expenses that will leave him very little for the actual expansiog program,

The time factor became even more grave for minority economic develop-
ment as most banks began to take on a very conservative approach to all minority
business financial requests. Almost all banks required SBA approval and

- guarantees on all packages submitted to them. The problem became acute when in




late November the SBA statutory lending and quarantee ceiling had been

reached. This meant that virtually no new minority business loans were being

made in the City of Newark. Accordingly, to keep at least a "trickle" of
financing open to the minority business community, MEDIC experimented with the
various financing positions between the bank and the clients.

With the extensive publicity surrounding the wvisit of the Secretary

of Commerce and MEDIC's designation as an "OMBE Affiliate", coupled with the

promises of support for minority business development that were being voiced

' by the President, MEDIC was beset with a number of requests from the community

which it was unable to £fill. The wvisit from Secretary Stans and the promises

from the White House heralded .a new pericd of extended capabilities and

“resources for minority economic development in Newark. An overall analysis

of the Newark scene, however, reveals that wvery little has changed since the

' visit of Secretary Stans and MEDIC's designation as an OMBE Affiliate. .The

entire episode which consumed countless and irreplaceable hours and dollars,.

“ended up as a public relations gimmick with the only tangible community benefit 
‘being a library or information center and a sign over our door. This then is

‘the real tragedy—-~what could have been or could have produced something significant

and relevant to the community, was allowed to dissipate into mere gimmickry

" _because of a lack of thorough planning or perhaps insensitivity to the real

‘problem of minority economic development.

If we are to achieve any significant economic development or have any

-appreciable effect on raising the quality of life for our disadvantaged

citizens, we must cease the extensive promotion and publicity programs, and

replace them with a more realistic approach to minority economic development.

Really, what is more important, having a large number of "OMBE Affiliates"
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-

with extremely limited resources capable 6f having only a minuscule impact upon

__the.lives_of;the peogle.in"their_c¢mmunitieé,“or-a‘few_ﬁoMBE_Affiiiates”“with”.

the necessary xresources, expertise and Department of Commerce support to do the -

" kind of serious economic development that can bring meaningful change to the

dives of our disadvantaged citizens? If Newark's "OMBE Affiliate" is typical,

-and contacts with other affiliates indicate that it is, strong consideration

must be given to revamping the entire "OMBE Affiliate" approach,




FORECAST FOR NEXT REPORTING PERIOD

January 1, 1971 to March 31, 1971

3, Program and Policy Pevelopment

(a)

P (b)

Continual refinement of organizational guidelines for
servicing the Newark minority business community.

Continued development of business development policies

~and procedures, particularly those relating to the

‘reporting system of those ventures successfully .launched

through the assistance of MEDIC.

2.  Resource Development

{a)

b))

Follow-up on the pledges of support givén by various |
business leaders to MEDIC during the visit of Secretary

of Commerce, Maurice H. Stans.

"Continued cultivation of other business and financial'

“interests in the Newark minority business development

programs.

3. Community Outreach Development

(a)

(B

Continued development of.a prbgram of éxposﬁre'of MﬁDfC'
to the community through use of a Newark Economic Develop~
ment Newsletter.

Promotion of varioﬁs busineséeé'ahd organizations (for

which MEDIC has helped obtain financing) through varied

use of media.




4. Business Plan and Proposal Writing

(a)

Continued development of business plans and proposals
for minority businessmen or would-be businessmen seeking

financial assistance for new business ventures or ex-

" pansion of present operation.

5. Ongoing Management and Technical Assistance

(a)

Ongoing management and technical assistance to funded -

ventures, including Tri~Cities Limousine Service,

* . Princess Supermarket, Bob's House of R.0.N.B.C.,’

)

-.Elite Printing, Hide-A-Pipe, etc.

Conduct area market surveys, pedestrian surveys
and feasibility studies in assisting clients to

obtain financial assistance and to be better

~equipped to operate their businesses more effectiveiys 




- :TYpe of Activity

. TABLE OF BUSINESS & LOAN - - -

- ASSISTANCE INQUIRIES FOR

Three Month Period

_;'Séptember'ZG,_l970 thru Decembér 26,1970

M

o]

N

g

g - September*

October

November

December

. 'Walk-in Visit R STy

.Telephone Inquiries -  :,..”.-  ' ;;” _4

_Notification of Busirnesges

for Sale e  Tf”  -

_Scheduled visit from

Telephone Inquiries = o .; ST

 Minority Members Seeking Businesses = =

12

TOTAL _ s

39

17

14

3 *September'conSists'énly”of the last week.

_ NOTEé“ The increase in the Aumber of inquiries beginning with the month of .October

_indicates that a continuing community outreach program is a vital ingredient

in any management ‘and technical assistance program.




" SUMMARY TABLE

" BUSINESS TOR SALE -

ESTIMAYED

‘No..OoF

~ | PURCHASE

'"f;COMbENQLNAME;““ NATﬁﬁE OF BUSINESS SALES VALUE ~_ EMPLOYEE! PRICE
Carpentry/Woodwork business $ 30,000 1 5 18,000'
. Screw Machine Manufacturing -~ 150,000 3 T 50,060
‘Martinizing Cleaning Chain - 500,000 .-'25 . '__'1_._.2.00,000
. 5 & 10¢ Department Store .--_.'_:3'0,000 i .' : .”'_15,000
~Semiconductor Manufacturer | .300,000 . _: ll S ; .'J;'75 000
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' EXHIBIT A
SUMMARY TABLE
DISPOSITION OF MANAGEMENT & TECHNICAT, ASSISTANCE PROJECTS. ’
G g ESTIMATED PURCH. PRICE PROGRESS
i, 4 NATURE OF BUS. SALES NO. OF OR LOBN REPORT ; _
COMPANY NAME OR SERVICE VOLUME EMPLOYEES _ RFEQUIREMENT REFERENCE DISPOSITION
BOWLES TIRE SERVICE Comm. Tire. 45,000 7 $ 50,000 First (1970} FPinanced privately
: Discontinued.
NEWARK LAUNDEY Laundry Service ———— - --==  Pirst (1970) Discontirued
GEORGE HOOKS ENTERPRISES Office Furniture 100,000 4 40,000 First (1970) Proposal Written
& Supplies ' 1 : Second (1970} Operation funded in NYC
PERKIN'S COSMETICS Cosmetic & : _ : e :
' Perfume Dist. —— - —— First (1279) Terminated
EDAPCO Data Process. 300,000 19 125,000  First (1970) Funded
GAYTON BINDERY - Bindery i - -<=~ ' Second (1978) Terminated
NEW WORLD COSMETICS . Wigs, etc. . ————— - - o Sécond (1970) Terminated
TRI-CITIES LIMO SERV.  Airport Car Serv. 127,400 4 48,000  Second (1970) Funded/Asst.
SANKS MEN'S. Clothing. e - ——— Second (1970) Referred to SBA
KATZ Drug Store e - ——— Second (1970) Filed
BABYLAND NURSERY »ay Care N. A. 5 55,000  Second (1970) Interim & Emergency Funding
- ; {$4300.00)
FUENTAS GROCERY ‘Store. 40-80,000 3 25,000  Third (1970) Discontinued
PRINCESS SUPERMARKET Supermarket. 1,092,000 15 80,000 Third (1970) Funded/Asst. -
BRUNSON CONTRACT ! Construction 3,000,000 60 225,000 Final (1970) Submitted Written Proposal

{Interim Funding -$15,000)



SUMMARY TABLE

DISPOSITIONIOF MANAGEMENT & TBCHNICAL.ASSISTANCE PROJECTS .

PURCH. PRICE

PROGRESS

EXHIBIT A con't.

11

' MERLIN DYE COMPANY

Knitwear Dye Company 1,000,000 - 23

L h R A ESTIMATED i 5 |
: NATURE OF BUS. SALES NO. OF OR LOAN REPORT - = \
COMPANY NAME _OR SERVICE . VOLUME EMPLOYEES  REQUIREMENT REFERENCE DISPOSITION
GARVIN CONTRACTING . Electrical Cont. $ 1,500,000 20 $ 150,000 Final (1970) Submitted Written Proposa’
ELITE PRINTING ' Printer 100,000_ f 3 35,000 Final (1970) Submitted Written Proposal
LE MILL'S Dress Ménufacturer 100,000 5 15,000 ' Final (1970) Submitted Written Proposal
KING MEMORIAL NURSERY Day Care Nursey N,A.' 7 50,000 Final (1970) Engaged in Fundraising
: o ] ' project

FATHER & SON'S . ) Seafood Reétaurant ' 35,0001' 3 5}500 Final (1970) Filed LoénIApplication
SEAFOOD RESTAURANT i -
AUTOMATIC TRANSMISSION Auto Rébairs', 30,000 . é 10,000 Final (1970) Terminated =
URBAN DATA SYSTEMS Business Forms Dist. 1,000,000 6 200,000 First (1971) Submitted proposal

- . (Client originated)
ELIZABETH BOUTIQUE Women's Boutigue - 117,000 . 2 25,000 FPirst (1971) Submitted proposal & SBA

il T i 3 papers to the bank
KUUMBA HOUSE THEATRE Black Off Broadway . . 25 100,000 First (1971) Submitted proposal to
= Theatre ' E ' foundations.
NAVARRO Small Car Air ol N A Pt T R TR R e
e Wk Conditioning, 30,000 . 1= 10,000 First (1971) Suspended
Repair & Installation - ' _
200,000 First (1971) Suspended




" COMPANY

Bob's House of
R.0.N.B.C.

CURRENTLY ACTIVE CASES

Potentially Fundable

12

SOURCE & DATE o CONSULTANTS

CIRS-Newark .~ EA Smith (MEDIC)

September, 1970

Description: -An auto body & fender shop seeking

Status:

Financial
Data: -

“funding for expansion and larger
quarters.

Have assisted cwner, James Washington, with
preparation of a loan package in the amount
of $32,000. He has been in business since
3/70, and has a 11/70 financial statement
showing $20,000 in gross ilncome, and an
$8,000 Net Worth in spite of limited space

“and equipment. Loan proposal has been

completed and submitted to Fidelity Union
Trust Company which has agreed to make the
loan subiject to a 90% SBA guarantee. Ail

docunments to be submitted to SBA within
“week of 2/4/71.

Projected Sales $94,204
‘Projected Profit 8,878
Pregent Employment 2

Projected Employment Loan ~ 4F 2p7T

" Projected Employ. End 1971 - 4F 2P7T

%

fBruhson's Plumbing
& Heating

* * * ¥ * ) * *
MEDIC Board Membey e E4 smith (MEDIC)
July, 1970 Prof. L. German

Description: Plumbing and Heating Contractor

Status:

expanding in General Contracting.

Financing proposal prepared in amount of
$250,000 and submitted to Prudential

Life Insurance Company; was declined due
to naty.: of business, and Pru's inability
to handie such loans. First Jersey National
Bank expressed an interest, but wanted

"additional equity on owner's part. First

Jersey granted a $15,000 loan on a short
term basis on which Brunson defaulted.

They have given him a 30 day extension,

{Rutgers Univ.)
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'SQURCE_& DATE . . . '  CONSULTANTS. = -

and have refused additional funding. Latter.
request was for §$35,000 against $53,000 due
him on 1/25/71. Has been awarded additional- ]
$65,0600 on New Hope Homes Contract. Total
due him on project approximately $125,000.
Last contact 1/6/71. L

‘Financial i AR
Datas Projected Sales o $1,500,000 -
Projected Profit 123,750
Present Employment 10
projected Employment Loan .. 100,
Projected Employ. End 1971 15
* * * * x w0 B w0 w : .
‘Garvin's Eiecfric : . _f;:"' MEDIC Board Membet. ?l_fﬁ-:" Ed Smith (MEDIC}'

July, 1970 Lo Prof. L. German.
R (Riatgers Univ.}

Descripticn: Electrical Contractor

Status: Financing proposal prepared in the amount .
of $150,000, and submitted to Prudential
Life Insurance Company. Was declined foxr. -
game reason as Brunson Plumbing & Heating., -
Garvin was to be Electrical Contractor on .
Brunson's projects. In addition to eguip-
ment, etc. he was desirous of purchasing
a building in East Orange, New Jersey to -
house his business as well as a G.E. whole- * .
sale/retall electrical appliance and parts:
outlet. Proposal was submitted to Fidelity
Union Trust Company which gave it some con--
sideraticn; reguesting additional financial
data. Requested info from Garvin who never .
responded. YHave been unable to contact him

Frv oot LR TS Anvirinm ~a1FTaA ~ARPEI AR




'SOURCE & DATE. . -

Electrié {con't.)

Data: _  3'1:'_f. E Dot L
: Projected Sales’ .- $500,000
Projected Profit . = 31,560 - -
Present Employment. 8
Projected Employment Loan: 8. -
Projected Employ. End 1971 24
* * * * £ % % &

Father & Sbnfs'Seafdodzf;: William A.'Mercer:' 
& Restaurant . .. December, 1970 . -

DeSCriEtion: Seafood Restaurant & Catéringf
business. : ;
Status: ©Prepared financial package in the amount

restaurant. Proposal submitted to First
Jersey National Bank with a 100% MEDIC
guarantee for which MEDIC will take an

ST

.

T

ing working out details of guarantee and
equity positions. :

Financiall © - - o .o R

Data: - Projected Sales | - $70,200

Rosa Dingie4wEDiC: 
November, 1970

Projected Profit. ° 21,179
Present Employment Q=
Projected Employment Loan 2-3
Projected Employ. End 1971 3

14

CONSULTANTS =

*

Ed Smith (MEDIC)
Tom Greene (MEDIC)

of $5,500 to purchase equipment, etc. fdr- '

equity position. Final disposition pends

X

Ed Smith (MEDIC) -



Dataz:

P

Status:

‘Financial e
Projected Sales

Princess Supermarkets

Degscription:

CONSULTANTS

SOURCE_§& DATE ' . -

rd Bell (con't.} . . .

We have found a highly desirable and available

location for such a school (The Griffith Building,
605 Broad Street, Newark, N.J.). BAndy Stanfield
is also located there. Making initial inguiries,
studies and contacts in developing a complete - .
proposal. Anticipated funding for eguipment and.
working capital $10-15,000. Would hire nine people..

$50,000

Projected Profit N.AL
Present Employment. -0=

Projected Employment Loan 6 .
Projected Employment End 1971 6 -

. & oo k% ko ko & &

Ed Smith (MEDIC)
Richard Easton (MEDIC)
Tom Greene {MEDIC)

Supermarket

Awaiting SBA/Bank closing. George Sinclair, .
Attorney Oliver Hinnant and Bank attorneys '
are completing documents.

Hinnant advised in conversation of 1/5/71

that closing will probably be during week of
1/11/71. It is still felt that Sinclair is

in need of a person with strong management :
capabilities and experience. This has been':
discussed with him and such a person introduced -
to him, however, his reaction has been less . - .

Tl v
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© . comeRny 0 7 - . SOURCE & DATE < - - CONSULTANTS
. Urban Data Systems -~ = October, 1976 - . . 'EG smith (MEDIC) - -

Description: ‘Manufacturing Cffice Foims

. status: Proposal referred to Barry Schneck of
- Guardian Life Insurance Company, Wayne,
New Jersey. They consider loans with
$1.00,000 minimum. William Payne has
written Guardian explaining his proposal.

N * % * * * * % *

" Hide-A-Pipe Company Harvard Volunteer . - ~ Ed Smith (MEDIC) .
ST Consultants Brooke W. Mahoney -{HVC)-

~October, 1970 Bill Sigafoos (AZmerican Stand.) .
: Roger Winter (Ernst & Ernst)
‘Bill Whitney {Ogilvy & Mather)
' Ben Sporn (Westexn Electric)
o DescriEtion:' Distributes and markets a plastic
S .device which covers pipes exposed
under wall sinks.

"7 SBtatus: Have been working with HVC, and other
- consultants in structuring and writing an
investment proposal for a new unit (storage
space added) aimed at the residential bath-
room market. (Tentative investment request
"$150,000.)

" HVC has been working with Mr. Ulysses Harris,
- president of Hide~A-Pipe on this and three
-other levels:

1. Developing an effective promotional

' pamphlet and plan for marketing the

current unit to the non-residential
{motel-hotel) bathroom market.

© 2. . Obtaining accurate cost data and a
' true financial pictuxe of the company.

' 3. .investigating certain problems related
~to patents.
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| COMPANY - ... " SOURCE & DATE - . CONSULTANTS

" Hide-A-Pipe CO;I(COD'f.)..::“

Financial o _ R
Data: ~Projected Sales T .8272,200
Projected Profit - . 67,024
. Present Emplovment - 1
Projected Employment Loan - 4
Projected Employment End 1971 4
* * % * * * * x &
Elite Printing Company, Inc. James Eddleton (MEDIC) -

Mitchell Black
Description: Printing Company

Status: Proposal is still in the hands of Arthur Pullis,
vice president, Wational Newark & Essex Bank,
The bank is waiting for a copy of the Salesg
Agreement and IRS FPorms from the parties involved.
Since submitting the proposal to National Wewark &
Essex, Mr. Black and Mr. Eddleton agreed to change
the financial requirements of the proposal from
£35,000 to $25,000.

- In additicn, an attachment to the proposal will
‘change the scope of the proposal to include an
Agreement by both parties whersby Mitchell Black

. will buy the Assets & Balance Sheets of Elite
.with exclusive rights to the Corporation name.
This business will initially hire two additional

‘enployees.
. Pinancial
Data: - Projected Sales - 1971 $90,000
“Projectesd Toofit - 5,800
Présar . Lnouiant 3
Projecied Zmprovment Lean o - 4

Projected Employment End 1971 - 4




COMPANY

Elizabeth's Boutique
Elizabeth Powell

Descriptions:

SOURCE & DATE CONSULTINTS
T,ou Horner, Flrst Jersey J. L. Lindsey
National Bank

August, 1970

4 fashionable bouticue shop located

in a shopping center specializing in
the latest women's stvles and accessory
items.

1

Status: Original loan application lost in the nall.
Sent a duplicate application on the Iiftn
of January via special delivery. &ll that
is necessary for completion of personal
history and personal financial forms for
Mr. Powell is for Mrs. Powell to submit 2
Trial Balance and Profit & Loss Statement
within 60 days and for Mrs. Powell tc sign
the loan application foxm. TrFirst Jersey
National has given the ckay on her loan.

rinancial

Data: Prolected Sales $117,970
Projected Proifit 27,706
Present Umployment 2y 1PT
Projected Employment Loan 2F 1PT
Projected Employ. End 1971 2F 1pT

* * w *® * * ® * ES

12

(MEDIC)
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-COMPANY SOQURCE & DATE CONSULTANT
Harrison Pharmacy Rosa Dingle = MEDIC BEd Smith {(MEDICO)

November, 1970

Description: Drug Store to be located at Hill Manor
Shopping Complex, High & Xinney Streets,
Newark, New Jersey.

Status: James Harrison is seeking technical assistance
in setting up new drug store. Has bheen oparating
a small drug store in Newark for several yea‘
however, needs assistance in purchasing, dis
pricing, etc. Plans to operate both locatioh .

~ a .

Contacted Linwood Tindall at Scheering, and

Joseph Nagy of Bamberger's. Scheering not able to
give type of assistance needed, however, Dauberger's
can. Setting up appcintment with Harrison and Nagy.

East Ark Drug December 29, 1970 James L. Lindsey (MEDIC)
Rehanilitation Center

Degscriptions rug Rehabilitation Center located at 182 1/2
Mulberry Street, Newark, New Jersey. OCpen 24
hours a day, seven days a week.

Status: Initial contact revealed that funding will be needed

to carry the staff and defray expenses. Since this

is a non-profit business, funding sources will be

sought from foundations and related establishnments.

Henry Squires is currently complling & history of
accomplishments and objectives of the Zast Zzk so

that this report and a cover letter from MEDIC can

ke sent to diflferent foundations.

rreedom Path James Bddleton (MEDIC)

Rev. Horace Sharper

Description: Stocking and lingerie sales on consignment
basis; proposes to operate as a franchisee.

Status: Freedom Path, an existing ceorporation headed by

Rev. H. Sharper of Zbyssinlan Baptl

curreﬁuly sells S;OCKlngS and Llﬂg

ToCnwsSh,

o]
i

4

francnisee selling the same type of
Mr. Eddleton has contacted a numbe
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compaNy SOURCE & DATE L cowsty

Freedom Path (con't.)

_ S0
"Rev. Sharper

irformation reguired. The business would ecmploy
an additional 4 or 5 people. Actual financial
reguirements tc be determined.
- Chapman Laundromat CIRS-Newark Bé Smith (uLDIC)_---
Gctober. 1970 Henry T. Salzman (Norge)
Description:  Coin-op Laundry (To Be Established)
Status: Was unable to obt
location on Cran
lecation in Jerse
Have explored fr
are wrohibitive
working capital x .
Last contact 1/5/71.
-Institute for Training James Bddleton {MEDIC)

& Development
Robert Hoiffman

Description: Educator-~Researcher

e
Status: Froposes to operate consulting outfit to work with

corporaticns and colleges in th e
Relations and the Behaviorial Sclenc
and Mr. Hoffmen had a meetin Dec
nis proposal and implem

walting to receive some

a of Human
as. Mr. Zddleton

[63]
o
Hy

contents of the proposal. Tnis business woul
Cdndtielly employ 3. Financial reguirements for
budget year one -- $114,9%3.
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COXPANY S T SCURCE & DATE

.

“James H. Brevard - - 0 James Eddleton (MEDIC) .
~.129 Park Avenue Corporation

-

escripticn: Housing Corporatzion

&)

tatus:

Lal

Middleton & Middleton James Eddleton” (MEDIC)
Description: Father and Son licensed plumbing contractors
Status: Propose to by rennovating
wall ‘ {corner of Bergen L Lyons Ave.)
wnere th sell

kitchens and bathrooms.
new truck and additicnal

Mr. Eddieton has recently gathered mest of the
reguired forms and information, and is proceeding
to write the proposal. The Tinancial riced is

=S
$5,000, 30% of which the company
This business would i

 The Xuumba House James pddleton (MEDIC)
"Theatre & Company

Eddleton is revising the proposal for the above




- coMpANY .-

" Jasper Sherad &

Frank Palmex

" SOURCE & DATE

Degscription: Glazing Business

A young man with a B.A. degree in business
and & younyg ¢lazing journeyman propose Lo
open a contracting office to engage in the
business of glazing. The prospective
partners have been promised contracts from
the Contract Development Office at 45
Branford Place, Newark, N.J. While the
partners and Mr., Eddleton are seeking a

1iding and office space, a

‘porti reguired forms and information
has b itted with the vemalnder forth-
comin izl need 1s to be determined
whnen £ acguiring new eguipment and
renting a buliliding is determined.

3

B2



e
=
MO
4
-

]
-
=
n

COMPANY

SOURCE & DRTZ
Jonn Henderson ' Essex County Urban League

.
December 28, 1970

bescription: Paint & Wallpaper Store

Status: Has possible location and is con
lord for terms. Will nee
financial assgsigtance.

Barbara Wheeler

R

}.J
o
-1
o

-
d .

Sho al ¥ ing
and went teo see them and rental agent with applicant..
rRental was in excess of $13,000/vear and much too
prohibitive for this type of operation. Mother
ruled out any alternate lecation and decided against
venture.

Marie Banks E4 Smith/ShBa

January 6, 1971

escription: Dress Shop for Maslim Women

- -
=
e e ety -~

Lad
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 MEDIC PROJECTS

A.  CBBLE TELEVISION =

MEDIC has been making a study of the Cable TV industry, and the

- -advantages that cable television as a Black-owned entity would hold for

. the Newark community. MEDIC has met and conferred with various experts

and individuals knowledgeable of the cable television industry. There is:_ 
& local cable television franchise available, and there is also cable televiSiﬁﬁ
:Lmoney available through several insufance companies and banks in the Newark
_:area. MEDIC is presently preparing a comprehensive analysis and feasibility

Tstudy.

-~ B. RADIO STATION WNJR

Radio Station WNJR is to be ué for salé in the véry ﬁear fuﬁuie.'.
'_MEDIC has been working with several board members in an effort to acqguire this-»
: Frequency for MEDIC, and to determine the social implications of this venture
for the Newark community and MEDIC. Sight selection and land options were
' topics of discussion at a preliminary meeting between a member of MEDIC's
.'Staff and Halevy Simmons. Legal matters are being handled by Arent, Fox,
‘Kintner, Plotkin & Kahn, Washington, D. C. We have been informed by the law.
ﬁ; firm that they will not charge a fee_if we are unsuccessful in our attempt to.~

acguire radio station WNJR.

Fidelity Union Bank has been contacted and they are aware that MEDIC .
will look to their bank for a portion of the financing for acquisiticn of the

radioc station.
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C.  'THE NEW VENTURE PUBLISHING COMPANY

MEDIC has written a proposal to cfeaté'a pﬁblishing cbméaﬁ?‘tﬁat
 Wou1d3combine the resources of MEDIC Press anleihad Productions. This
'company would be located in Newark, New Jersey and would employ within the S

first year of its existence twelve employees (eleven full time). The compaﬁy’é

“f scheme of operation centers specifically around its geographically dispersed

.marketing plan, as well as its employment of a mass-market paper bound book

production technique. Within the first twelve months of its existence the

company will have attained gross receipts of over $400,000.

- SUMMARY

‘Capital Reguirement . ....% 154,000
‘Gross Sales - First Year :“-": ', 400,000
. Gross Profit ;  B L ,v -0~

Number of Employees = 12
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'D. BANK FEASIBILITY STUDY

Study to determine the feasibility of a Black-owned bank in Newark.
The feasibility study is being done by Robert Strong & Associates, Princeton,
New Jersey, Management Consultants and Economic Research team, in conjunction

with MEDIC Enterprises, Inc.

Information gathered by Robert Strong & Associates, MEDIC Enterprise,
Inc., and summer work students recently employed by MEDIC, has been compiled
by Robert Strong & Associates, Inc. Based on this information, it has been
determined that a Black-owned and coperated bank located in Newark would be

feasible.

STATUS :
MEDIC will prepare an application for a bank charter. Mr. Strong
has recommended the following procedure:

iI. Robert Strong & Associates would arrive at a determination
of a trade area for the proposed location. This would bhe
largely based on data already collected by our people but
would also include the conference we discussed with the
present officers of the bank.

2. MEDIC personnel would tabulate and evaluate all commercial
and industrial development located within the trade area.
This would include details concerning the level of business
and the estimated number of employees. We can discuss this
in more detail at a later date.

3. If the detailed Census data is not available at the time we
reach this peoint, MEDIC perscnnel would alsc tabulate the
number of occupied dwelling units located within the trade
area. If Census data is available at that time, this would
be unnecessary.

4. Based upon this information, Robert Strong & Assoclates
would determine the total deposit potential of the trade
area and the level of deposit business that the proposed
bank could expect to attract during its first five years
of operation.
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5. -MEDIC would then engage competent persoenneél knowledgeable
- in bank accounting and operations to prepare a pro forma
statement of profit and loss for these initial years of
operation.

6. Robert Strong & Associates would then prepare the formal
~econonic feasibility study and the summary of information

for presentation to the Regional Administrator of Naticnal
Banks.

M. ‘Robert Strong of Robert Strong & Assoclates will meet with members

of MEDIC next week to discuss the progress of the above outline.
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. ADDITIONAL o
. PROJECTS UNDER CONSIDERATION BY MEDIC

. I. The Manufacture of Corrugated Boxes from Purchased Corrugated Stock
~{Linnerboard}

'II; The Manufacture of Envelopes
IiI. The Manufacture of Concrete Blocks and Concrete Bricks"
CIV. The Manufacture of Glass Ampules and Vials
V. The Production of Molded Plastics
',“_  Foamed Plastic Egg Carton Manufacturer | o P

Black Venture Capital Firm

Five additional opportunities appear to be attractive, but regquire further

detailed investigation:

1. Die Cutting of Paper, Paperboard,'and Cardboard, e.qg., egg.'
cartons and freight car liners.

2. 'Pressed and molded pulp goods, e.g., fiber conduits and dust
covers. i

3. .Structural Clay products, e.g., chimney pipe and tops and
drain tile.

4. ~Concrete products other than blocks and bricks, e.g., fiocor
slabs and steps.

/5. Wire harnesses and cable for the electronic industry.
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f I;T The Manufacture-bf'Corrugatéd'Boxes'from”Purchaséd'Corrugafed'Stotk.

Estimated Investment $ 100,000
Annual Sales Volume 500,000

Employees _ . 10-12

Corrugated'boxeé‘afe used by industry and service:buéinesses o st&ré'ar éhip- 1.1f.
. products and supplies. & plant manufacturing corrugated boxes from corrugated.
" material pruchased from major paper manufacturers is known in the packaging
industry as a "sheet plant". Sheet plants use three basic machines to score,

" 'slot and tape the corrugated stock to produce boxes.,

A medium size plant can be started with an initial investmenf:of

 _ab6ut $100,000, and a plant of this size could support sales of about $500,ddé

“annually. Such a plant would employ 10 to 12 persons, only one or two of whom

would be unskilled. The principal skilils involved, other than managerial and

.sales, are those of the setup man, which can be learned by a person with the

mechanical aptitude in one orx two weeks of on-the-job training. Selis directly .~
T'to major industrial and commercial users, and compete: more on the basis of
' delivery reliability and service than price. Price is an important element

in the selling of corrugated boxes, but other reguirements are considered of

_even greater importance.

Sheet plants are competitive because they concentrate on making short
'-Uruﬁ boxes within short periods of time. The ability of a sheet plant to meet
. ; _
.time and delivery requiremené\is of prime importance to the customer in selecting f 
.”“fé supplier. The use of corrugated boxes is growing at least as fast as the

' économy. Profits generally average 5% to 8% of sales aft@r taxes. Industry

. 5
sources indicate that many sheet plants return profit as high as 15% after



“taxes because of the extreme demands associated with short lead timing and

-~ -the willingness of customers to pay for this service.

31
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II. ‘The Manufacture of Envelopes

Estimated Investﬁént $'256,000'

Annual Sales Volume © 300,000 ~ 500,000

Employvees ' iz - 15

Envelopes -are ménufactured on high speed autématic eguipment from

rolls or sheets of paper purchased from paper producers. A small to medium-
sized envelope manufacturing operation can be started with an initial invest-
ment of about $250,000. Such a plant could support sales of $300,000 to
$500,000 annually. The operations of the plant would be highlv automatic
and primarily semi-skilled workers would be employed. The critical skill
required to operate the plant, other than managerial and sales, is that of

the machine adjuster. Selis directly to major industrial and commercial use¥s,

-and competes more con the basis of delivery reliability and service than price.

The use of envelopes is growing at least as fast as the econony.

Prbfits-generally average 5% of.sales after taxes.




U III. The Manufacture of Concrete Blocks and Concrete Bricks & .

Estimated Investment S 300,000

Annual Sales Volume o 500,000
Employees e 7=9

_:Concreté'blocks and bricks are made from a mixture of aggregate,

. cement, and water using automatic or semi-automatic block forming machines. .-

An average size concrete block and brick plant can be started with an invest-

' ;-ment of about $300,000. The majority of this is needed for equipment to mix,

i
mold, and cure the blocks. In addition to the equipment, a five-to-ten acre

- site is reguired for manufacturing and for outside storage of the completed

.'blocks. Such a plant will produce sales of about $5060,000 annually and

_aspects of the technology at Alpena Community College in Michigan. Sells
~directly to masonry contractors and compete more on the basis of delivery

-.freliability and service than price. Reliable delivery is a particularly

33

R f'employ seven to nine people, mestly semi-skilled, who can be trained in all s

-+ important requirement since the contractor needs a continuous supply of material

”-f'to reduce delays and idle time at the site of the job.

The use of concrete blocks and bricks is growing at least as fast

as the'eéonomy. Profits generally average 5% of sales after taxes.
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__IV. The Manufatture of Glass Ampules and Vials

5

Estimated Investment = -§ 75,000 ~ 100,000

Annual Sales Volume <. 250,000 -~ 300,000
" . Employees B 8 - 10

'_ .HThe'mahﬁféc£u£é.df Glass Ampules and Vials from purchased glass
 £ubiﬁ§'f6r sale to pharmaceutical manufacturers satisfied all of the basic

  .ériteria.

Ampules and vials are produced primarily for the pharmaceutical-J .

_:trade te contain and protect a wide assortment of liguids and powders. Ampulés

' _range in size from 1 to 20 milliliters and are opened by breasking the sealed

_jglass stem. A typical vial is from one to three inches in height and 3/%
inch in diameter, with a plastic snap-on 1lid.

The production of glass ampules and vials is limited to fewer:than.ﬂ:
- ten manufacturers. Growth in nationwide sales by these manufacturers is
ieported to be increasing at the rate of 5% to 10% annually.

Plastic materials have been making some inroads inte the glass
”QViél-market, but glass is the preferxed material for many pharmaceutical oéerations; 
Investment in equipment and working capital would range from $75,000C
'1” £6'$100,000 for a two-machine plant. Personnel requirements for a two-shift

:bperation cof this size would range between eight and ten employees. A shift
"”}operation of this type may produce sales of up to $300,000 annually. - After-
tax profits on this volume should approach 10% of sales, if the compaﬁy is

-.able teo maintain leng production runs.
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V. 'The'Pr6duction of Molded Plastics

Estimated Investment - 150,000 -
Employees 7.9
. THe manufacture of simple injectidn molded'parts; such as dust
.. covers and caps plugs, for sale to automotive and other equipment manufacturers

:also satisfies all of the basic criteria. Molded plastic products are produced

"ﬂi,from plastic resins by the application of heat and pressure. A special form

of this process, called injection molding, appears most feasible within the

"~ field because considerably less technology is reguired than for either com=-

pression or blow molding.

The plastic industry has grown at a rate of 12% to 14% annually, .
compared to 4.5% for all manufacturing industries. By the 1980's, plastic is
" .likely to become the most important worldwide material for use in packaging,

_‘construction, transportation, and other major markets.

Plastic products are generally custom-made for the purchaser.
':ZTherefore, they are sold directly and the role of distributors is minimized.

... Operaticons of companies vary considerably in size. Some companies have a

“single machine while others use banks of machines, but a minimum of three

““machines is considered desirable to ensure a strong competitive position.





