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SUMMARY OF ACTIVITIES 

MEDIC BECOMES AN AFFILIATE OF OMBE 

On October 5, 1970, Maurice H. Stans, Secretary of Commerce, crune 

to Newark to designate MEDIC Enterprises as an affiliate of the Office of 

Minority Business Enterprise, (OMBE) and to encourage the business leaders 

of Newark to actively support minority business development and the overall 

economic development progrruns envisioned for Newark by the City, the State 

and the Federal Government. 

As an affiliate of OMBE, MEDIC was to become a "one stop shopping 

center" for minority business development. OMBE was to have provided MEDIC 

with an information center--display and distributable prunphlets, brochures 
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and booklets--and an increased capacity for managerial and technical assistance 

for minority business development. In addition to these services, OMBE was 

to provide a follow-up terun to work with MEDIC, visiting the various business 

and corporate leaders soliciting their support and involvement in specific 

economic development projects. 

The ensuing publicity from Secretary Stans' visit brought a rash 

of telephone inquiries and walk-in visits from potential minority business 

entrepreneurs, information seekers and local business owners who were interested 

in selling their businesses. The initial five day period following the 

Secretary's visit brought close to twenty-five such inquiries and visits. 

These inquiries and visits dropped to approximately half that number during 

the following week, and have since leveled off to between three and ten per week. 
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It was during this early period that MEDIC began to reshape its 

operations along the guidelines specified by the Office of Minority Business 

Enterprise. Accordingly, it invited Mr. Lem Mercer, acting regional repre­

sentative of OMB�, OVlilr to di3cuss the overall effects of MEDIC's becoming 

an OMBE affiliate. 

In early December, Mrs. Loretta Young, an OMBE field representative, 

was dispatched from Washington to advise MEDIC on the display and set-up of its 

information center, as well as to refer back to Washington any operational 

problems that MEDIC was encountering. It was through her that MEDIC began to 

receive additional display and distributable informational materials for its 

clients. 

Contact was also made with one of the nearby New York OMBE affiliates, 

BLEDCO. Mrs. Laverne Esquiline, manager of Business Development at BLEDCO, met 

with a MEDIC staff member to brief him on the business development and operational 

procedures of their program. 

COMMUNITY OUTREACH DEVELOPMENT 

During the early weeks following the Secretary of Commerce's visit 

to Newark the resultant publicity provided enough initial exposure of MEDIC 

to the community so as to render any immediate further promotion unnecessary, 

In mid-November, however, MEDIC sought and obtained some free air time for 

discussion of its programs on radio station WNJR. Three members of MEDIC's 

staff discussed the various aspects of MEDIC's economic development program 

on the half hour, "Community Action Program", moderated by Bill Franklin. 



During the early part of the year (1971) MEDIC plans to devote 

considerable time to developing its outreach to the community through several 

sources, one of which is a newsletter, the other is the commercial promotion 

of the various businesses and organizations for which MEDIC has helped to 

obtain financing, 

PROBLEMS ENCOUNTERED 

During the last three month period, MEDIC experienced a number of 

recurring problems that seemingly are inherent to minority economic develop­

ment. One of the primary difficulties that MEDIC has encountered in working 

with minority entrepreneurs has been one of time. Specifically, the length 

of time necessary to get a funding package approved by the banks, the federal 

government and other lending sources. Usually, when a minority businessman 

comes to MEDIC seeking assistance, his financial need is immediate. By the 
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time the funding package is complete with all the necessary forms, applications, 

documentation, personal liability and security guarantees, in eight out of ten 

cases, the businessman has missed his particular business season. Consequently, 

the cash flow and cash requirements are rendered useless because the business­

man must now deal with the overhead expenses of an off-season period. For 

the businessman seeking expansion capital, the time factor is equally as acute 

because by the time that his loan is approved, he will have incurred a back-

log of expenses that will leave him very little for the actual expansion program, 

The time factor became even more grave for minority economic develop­

ment as most banks began to take on a very conservative approach to all minority 

business financial requests. Almost all banks required SBA approval and 

guarantees on all packages submitted to them. The problem became acute when in 
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with extremely limited resources capable of having only a minuscule impact upon 

the lives of the people in their communities, or a few "OMBE Affiliates" with 

the necessary resources, expertise and Department of Commerce support to do the 

kind of serious economic development that can bring meaningful change to the 

lives of our disadvantaged citizens? If Newark's "OMBE Affiliate" is typical, 

and contacts with other affiliates indicate that it is, strong consideration 

must be given to revamping the entire "OMBE Affiliate" approach. 





4. Business Plan and Proposal Writing

(a) Continued development of business plans and proposals

for minority businessmen or would-be businessmen seeking

financial assistance for new business ventures or ex-

pansion of present operation.

5. Ongoing Management and Technical Assistance

(a} Ongoing management and technical assistance to funded 

ventures, including Tri-Cities Limousine service, 

Princess Supermarket, .Bob's House of R.O.N.B.C. ,· 

Elite Printing, Hide-A-Pipe, etc. 

(b) Conduct area market surveys, pedestrian surveys

and feasibility studies in assisting clients to

obtain financial assistance and to be better

equipped to operate their businesses more effectively.
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COMPANY NAME 

BOWLES TIRE SERVICE 

NEWARK L.ll.UNDRY 

GEORGE HOOKS ENTERPRISES 

PERKIN'S COSMETICS 

EDAPCO 

GAYTON BINDERY 

NEW WORLD COSMETICS 

TRI-CITIES LIMO SERV. 

SANKS MEN'S 

KATZ 

Bl\BYLAND NURSERY 

FUENTAS GROCERY 

PRINCESS SUPERJ.'.ARKET 

BRUNSON CONTRACT 
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EXHIBIT A 

SUMMARY TABLE 

DISPOSITION OF MANAGEM:SNT & TECHNICAL ASSISTANCE PROJECTS 

NATURE OF BUS. 
OR SERVICE 

Comm. Tire 

Laundry Service 

Office Furniture 
& supplies 

Cosmetic & 
Perfume Dist. 

Data.Process. 

Bindery 

Wigs, etc. 

Airport Car Serv. 

Clothing 

Drug Store 

Day Care 

Store 

Supermarket 

Construction 

ESTnt;i.TED 
SALES 

VOLUME 

$ 45,000 

100,000 

300,000 

127,400 

N. A. 

40-80,000

1,092,000 

3,000,000 

NO. OF 
EMPLOYEES 

7 

4 

19 

4 

5 

3 

15 

60 

PURCH. PRICE 
OR LOAN 

REQUIREMENT 

$ 50,000 

40,000 

125,000 

48,000 

55,000 

25,000 

80,000 

225,000 

PROGRESS 
REPORT 

REFERENCE 

First (1970) 

First (1970) 

First (1970) 
Second (1970) 

First (1970) 

First (1970) 

DISPOSITION 

Financed privately 
Discontinued� 

Discontinued 

Proposal Written 
Operation funded in NYC 

Terminated 

Funded 

Second (1970) Terminated 

Second (1970) Terminated 

Second (1970) Funded/Asst. 

Second (1970) Referred to SBA 

second (1970) Filed 

Second (1970) Interim & Emergency Funding 
($4300.00) 

Third (1970) Discontinued 

Third (1970) 

Final (1970) 

Funded/Asst. 

Submitted Written Proposal 
(Interim Fw1din9 -$15,000) 



COMPANY NAME 

GARVIN CONTRACTING 

ELITE PRINTING 

LE MILL'S 

KING MEMORIAL NURSERY 

'.F!;THER- & SON'S 
SEAFOOD RESTAURANT 

AUTOMATIC TRANSMISSION 

URBAN DATA SYSTEMS 

ELIZABETH BOUTIQUE 

KUUMBA HOUSE THEATRE 

NAVARRO 

MERLIN DYE COMPANY 

SUMMARY TABLE 

DISPOSITION OF MAN/\.GEMENT & TECHNICAL ASSISTANCE PROJECTS 

ESTIMATED FURCH. PRICE PROGRESS 
NATURE OF BUS. SALES NO. OF OR LOAN REPORT 
OR SERVICE VOLUME EMPLOYEES REQUIREMENT REFERENCE 

Electrical Cont. $ 1,500,000 20 $ 150,000 Final (1970) 

Printer 100,000 3 35,000 Final (1970) 

Dress Manufacturer 100,000 5 15,000 Final (1970) 

Day Care Nursey N.A. 7 50,000 Final (1970) 

Seafood Restaurant 35,000 3 5,500 Final ( 1970) 

Auto Repairs 30,000 2 10,000 Final (1970) 

Business Forms Dist. 1,000,000 6 200,000 First (1971) 

Women's Boutique 117,000 2 25,000 First (1971) 

Black Off Broadway 25 100,000 First (1971) 
Theatre 

Small Car Air 

Conditioning, 30,000 1 10,000 First ( 1971) 
Repaii:' & Installation 

Knitwear Dye Company 1,000,000 23 200,000 First (1971) 

EXHIBIT A can't. 
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DISPOSITION 

submitted Written Proposa: 

Submitted ,;,7;·.i tten Proposal 

Submitted Written Proposal 

Engaged in Fundraising 

project 

Filed Loan Application 

Terrniriated 

Submitted proposal 
(Client originated) 

Subrni t t:ed proposal & SBA 
papers to the bank 

Submitted proposal to 
foundations. 

Suspended 

Suspended 
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