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DESCRIPTION OF THE CURRENT AND PROPOSED PROGRAM ACTIVITIES
DESCRIPTION OF THE CURR

OF

I.C.B.O. OF GREATER NEWARK

(SEPT. 1966)

I. Services to Established and New Businessmen
2= V-_C€ES To Established and New Businessmell

A. gow to-one coundéling - This activity is condgoted to
Provide an opportunity for individual clients to de-

velop sound guidelines for the making of management
and financial decisions in the operation of thelr busi-

nesses by enabling them to share the experiences and
benefit from the guidance of successful businessmen

1n similar businesses and business specialists. The
Staff consultant initially interviews the client and
analyses his problem. He determines whether the_ser-
vices of ICBO can be helpful to the client and, if so,
refers him to appropriate volunteer business consul-
tants and/or to the ICBO educational seminars gnd
Panel discussions. The staff consultant coordinates

the work done by the volunteers, maintains follow up
on the progress of the client and prepares a coflpre-
hensive report on each case.

B. Seminars and Panel Discussions - This activity 1is
p=lals and ran€el blscussions

designed to provide an opportunity for groups of
clients to enrich their formal training in basic

management principles through their participation in
acc€lerated educati programs geared toward their
*practical‘nﬁedgfa;$ﬁga§;aff coordinator determines

the specific educational needs of ICBO clients and
other interested adults in the community and works
with his local Educational Committee in determining
the agenda, the scheduling of these activities, and
the selection of lecturers and discussants. The staff
coordinator procures the lecturers and discussants,
prepares necessary announcements, secures an evalua-
tion of the effectiveness of this activity from inter-

views with members of the group serviced and prepares
related reports.

C. Loan Guarantee and/or Capital Risk Fund - This activity
1s a developmental project to lay the groundwork for
the establishment of a fund to be used as collateral
Or a gugrantee on personal or business loans to qual-
ified clients who have otherwise been unsuccessful in
securing a standard loan because they are considered

- @ marginal risk; or to be used as a fund to be drawn




upon to make direct, low interest
Clients who could not otherwlse€ S€CL”
At this state of the development,
under the aegis of the director.

11. Students who Are Potential BusinesSsSmeER

High School Students

A. Speakers Bureau - This is a service which IC%?vzfiéri’
to high schools where there are a representati umoerx

Qf Negro students. It provides an opportunity for stu-
dents to know about the work which ICBO 15 do%ng and to
become more fully aware of the new ca;eer'horligns and
qualification requirements of the pbusiness world through

their exposure in school assembly programs tO speakers
who are successful businessmen and bUSlHESS‘SpEClallStS.
The staff coordinator works with his Educational Com-
mittee in determining those representatives of the
business world who would be effective speakers, SecCures
commitments from selected speakers, es;abllshes rappogt
with high schools and assists in planning and scheduling
auditorium activities around the ICBO speakers. The
staff coordinator maintains follow up with the school
to determine student interest and makes related reports,

B. Business-in-Action Clubs - This service p?ovides an
opportunity for students who indicate an 1pterest in
business to be oriented to some of the basic mechanics

of the business world through their participation in
simulated business situations. The staff coordinator
recruits members for the BIA Clubs and, in collabora-
tion with his Educational Committee, organizes the
students into simulated companies. The students are
given an opportunity to play the role of maanagers in
solving realistic business proplems. Each student
"executive" visits his counterpart in a local business

concern. The businessman follows up with a visit to
the club where he participates with the students in

discussing business problems. The staff coordinator
evaluates the performance of each student and recom-
mends outstanding students for ICBO awards.

C. Internships - This service augments the training of
BIA student members by providing for them an opportu-
nity to gain a better understanding of the structure
and functions of a business operation through their
part-time and summer employment in well established
businesses. The ICBO staff coordinator, in collabo-
ration with his Placement Committee, develops job
vacancies, screens candidates, makes referrals and
secures an evaluation report on the students' work

experience. ; ol ' g '
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D. Scholarships - This service is conducted tO provide an
opportunity for needy ICBO student participants to re-

ceive training in the field of business at the college

level through referral to scholarship SOUrXces and the

development of supplementary scholarship funds. The
' | ' i+h his Educational

staff coordinator, in collaborat
Committee, develops a comprehensiv
scholarship and supplementary scho _

port with these sources

pbusiness students, establishes rap
and advises and refers eligible students to those sources

where their needs can best Dbe met.

College Students
These will provide an

A. Seminars and Panel Discussions - | £
opportunity for students 1in the field of buslness to
ademic preparation and

bridge the gap between thelr ac :
g gap 1d through theax

actual experiences 1n the business wOX jh
ary educational training

participation in supplement ‘
programs geared toward a petter understgndlpg of the
problems involved in the practical appllcatlon of
business principles. The staff coordinator consu}ts
the field of POusineEss

with local college professors in _
to determine formal course offerings and pqtentlal
participants, collaborates with hais rducational Com-

mittee in determining the agenda, the scheduling of
these activities, and the celection of lecturexs and

discussants. The staff coordinator procures the lec-
turers and discussants, prepares necessaly announcements,
secures an evaluation of the effectiveness of the acti-

vity from interviews with students serviced and prepares
related reports.

B. Internships - This service augments the training of
college student participants in ICBO seminars and panel

discussions by providing an opportunity for them to
make practical application of the basic principles of
business administration through their part-time and
summer employment in well established businesses. The
staff ceordinator, in collaboration with his Placement

committee, develops job vacancies, screens candidates,
makes referrals and secures an evaluation report on

the students' work experience.

C. Fellowships - This service 1s conducted to provide an

opportunity for needy ICBO student participants who
are college graduates to receive training in the field

of business at the graduate level through referral to
fellowship sources and the development of supplementary
f§llow§hipfunds. The staff coordinator, in collaboration
with his Educational Committee, develops a comprehensive
~ listing of available fellowship and supplementary fellow-
ship sources and advises and refers eligible students to
those sources where thelr needs can best be met. _
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