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THE DEVELOPMENT OF NEIGHBORHOOD BOARDS IN TIIE POVERTY COMMUNITY 

Rh TI ON ALE 

The foundation upon which t he Economic Opport unity Act rests 

is the development in th e communiti es of poverty ne ighborhood organ­

izations that will pro vid e nee ded s ervic e s and tr a in indi vidu a ls so 

that they adminis t er the s ervic e s to t rem s elv e s. Intri nsic t o these 

processe s is the developm ent of th e poor so t hey will be ab l e t o en­

gage in responsible social action, 

Histo ric a l ly, certain s ervic es hav e alway s EXist e d in deprived 

communities. Often th ey were not sufficient in siz e and scop e to rreet 

the need . Fin Bncial support ne cessary t o pro vid e broad-base service 

programs was nev er ava il abl e in suffici ent qua nt ity in these communit i e s. 

However , th e nat ur e of th e challeng e today is not one of mere s ervic e ; 

the chall eng e is on e of ve sting in th e poor th e d ecision -maki ng pr oces s es 

as to what kinds of s ervic e s ar e nee ded, who in their community will 

administer them and th e right of evaluation of a ll services that e ff ect 

their community; th erefore, it is imperativ e that local Neighborhood 

....-Boards be develop ed in th e pov erty are a of Newark . 

STRUCTURE OF NEIGHBORHOOD BOARDS 

The Neigh borho od Boards should be develop ed along boundary 

lines that refl e ct, to th e d eg r ee possible , the pov erty communities ' 
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consensus of neighborhoods. The l oca l Boards sh ould hav e a s members 

individuals who -r e side or work in th e ne i ghbor hoo d. I n a ddi t io n, 

at least ten pe r c ent of th e Boa rd members shou l d be yout h und er 21 

years of ag e . 

The d et e r min at i on of crit e ri a f or memb ershi p should b e rra de 

by the local Boa rds a nd sh oul d b e inclusiv e of r epr e s enta t ion f r om 

social, civic, r e ligi ous, l abor and oth er community-mind ed groups . 

However, th e f o cus should b e prim arily on unc ov e ring and devel op in g 

local le a dership th at is tr a diti ona lly be l ow t he thr e shold of ob s er vat i on. 

PROGRAM AREAS 

1. The re i ghborhood Boards sh ould hav e th e r e sponsibili t y 

of on-g o ing assessm ent of th e s ervic e nee ds of th eir conununity. 
c::.__ 

2. The y sh ould have th e r e sp onsibility of r e cruiting 

r e sidents fo r particip at i on in th e v ari ous anti-pov erty progr ams in 

th e ir co mmuni t y. 

3. They shou l d h ave t he r esp onsibility of d ev el opi ng com-\ . ~-
munity a ction prog r ams r elat ed to t he mor e e ff ici ent s er vi ci ng of t he ir 

ne ighb orh ood by priv a t e and governm ent a l age nci e s an d or gani zat i ons 

designed f or t ha t purpos e . 

4. They should b e r e sponsib l e fo r c on ducting syst emat ic 

community r e s e arch on who n eeds s erv ic e s , who a r pa r t ici pat in g in t he 

"---- - ----servic e s and e f f e cts of t he s erv ic es . 

ST AFF 

The Neighborh ood Boar ds should initi a lly b st a ffed with 

a community organiz er, a Neighborhood Work er, a neighborhood researcher, 
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and a secr eta ry 0 All staff should b e r e cruit e d from the community. 

Youth should a lso hav e the opportunity to participate on a staff l eve l. 

ROLE OF THE UCC 

The United Community Corporation should a ssum e the r e sp on­

sibi ,lity for the developme nt of the l oca l Boards and when they have ', 

develop ed to th e po int of raving a centr al r ep r e s ent ati ve organization 

the Corporation sh ould th en contract with that organ i zation as the 

res pon sibl e organ fo r serving th e Ne i ghbo rhood Board s. All of the 

organizing staff of UCC would then b ecome th e st a ff o f th e Boards and 

on their payro lln This proc e ss will insur e that th e Neighborhood 

Boarcs and their prog r ams cJr e contro ll ed by the poor .. 

The Corporation shou l d eng age in a dialogue with existing 

groups like CAN, Clinton Hill Nei ghborhood Ass e:lci at i on , Stud ent s for 

-a Demo~a t ~ _3.;;;..o __ c __ i_e-'t'-'yC.-,,,__c_o.:_un __ c __ i~l- o_r_ s~o~c~1=-· ~a=l Agencies, and ot h er groups 

interested in organi -zing th e poor so that appropriat e geographica l 

boundaries may be det ermin edo 

It must be r emember ed tha t with 1 imi ted fund s s er vic e s and 

org aniza tional knowledge must b e funn e l ed i nt o a r ea s where the poor 

reside in great abundance o 

This approach doe s not prevent sp e cific s ervices be ing :rrade 

ava ilabl e to the poor in communities th at do not hav e a high conc en tra­

tion of depriv ed f ami li e s--it ju st insur e s th at priority for s e rvices 

and cornmuni ty org anization dcve l opn,ont will b e given to ar a s t hat 

are high on the social pathology sca l e o 


