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Message from the president . . .

The job of rebuilding MNewark’s physical and humen
resources is not slone the task of the mighty and the' rich;
fia one man of group s capabla, The future: of our socioty,
perhaps this civilization, resides with all gur people and' insti-
tutions and their ability 1o work creatively side by side for
the commen good.

The United Community l:-nrpnra'linn has dedicated iteelf to
bringing all people and groups fogether in an effort fo create
a batter day for many citizens, some of whom have suffered

for gonerations from the ravages of inequality. and poverty,

Coudtd fodf

C. Willard Heckel, President

Symbolizing Newark § ".'::..rnmun':r-l.- Brctisn F'I'Dﬂ'l'l'l'lu—-

THE AREA BOARD

The map shows the general location of H‘h#
UEC's . ming Area Boards




UCC Program Report: 1965-66
— Highlights —

Programs Totfaling Over $4,000,000 in
Federal Funds

Increased Resident Participation

Corporation Membership: 8,000-plus

Expansion of Social Agency Programs

Coordination of Services

Development of Community Based
Crganizations

. maximum feasible participation of the resi-

tdents to be served in planning, conduct,
administration, and as employees

. The: Econcmic Oppeortunity Act of 1764

recognizes the principle of representation
of full participation, of fair bargaiming; if
establishes a new mlationship and new
grievance procedures between the poor and
the rest of our society . . .~

B. Sargent Shriver, Director
U. 5. Office of Economic Opportunity




d  Community Corporation was

mru-f 1264 at the behest
1 Addanizio, a3z he sought 1o
r the many diverse elements in
¢ to provide the foundafion, di-

ﬁnmnk{pﬂ QOvVBIUMEnt — ware
as the first Board of Trustess io
i ‘sweeping mandate of the Mayor,

| moved swiftly in search of the
first ataff person—an execufive

December 1945 had secured
i Cyrll D, Tyson, the present

. 1945 the U, 5. Office of Eco-
“the agency administering
s in the "i'ni‘lr on Poverty, approved a
it some 3184000 to ensble the Unised
| rﬂlﬁ?ﬂﬂihﬂ to develop & program
& |l of the Economic Opportunity Act
ity Action section, Fram that day
. - Unied Cemmunity Carparation

was to be offichally classified as Mewark's
Community Action Program [CAP) agency.

The first grant was matchad by lecal con-
tribution Emounting ‘o $45.000, committed by
the City of Mewark, the Mewsark Board of Bdu-
cation, and the then Welfare Federation {since
renpmed United Commuenity Fund end Council
of Euees snd West Hudson],

The UCC, as the central anfipeverly agency
for the City of Mewark; from its founding has
regardad iteclf a5 a Business corparatian rathar
than a social aganey, In the strict sense of the
word, If has established: simple and clear lines
of  administration, and & basic, threesfep ap-
proach fo program |mplementaiion:

Brigfly, the UCC is in a position nat onfy

e administer programs direetly, but 1a eon-

tract with existing sgencies, both public and

private, and fo croate new organizations (of
the pood) fo implement progrems when this
is considered appropriate.

& second grant to aid the Corporaticn A
expanding and strengthening its  Community
Action Program, wai approved on June 30,
1945, in the amount of $197.000.

Basic to the ULC approsch is & unigue
theary that the Corporation will administer and

sub-ontract programs not as separate enfities.
but rafher as inferralated parts  dewigne
spesrhead movernent foward @ wide
socic-aconomic changes in Meawark, ©

These programs and services are perceived.
therafare, a1 & wehicle through which el
of Mewark will be- engaged in & p
identifying causal factors related 1o
ology; developing the tools, hdmliqdu__
skilly to overcomas pressnt di‘ﬂ’rml'ltu;. “ah
by slurm conditions, sducstional deficiencies and
unemployment and, in the process; hm ]
parficipants in a wiable, axpanding, demoeratic
saciety, In this regard programs will nat h
just ends unta themselwes, i

To Inswre “maximum  fessible participation

af the residents of the area to be ﬁnrul-" ﬁ
planning, conduct, asdministration, and as
ployees of the programs fram which 'lhl.-r
detive benefits, the Corporation directed the
creation of arganizational sructures Throughout
Mewark to be known as Area Boards.

The scope of tha program is broad, jis. ramis
fications far-resching, and itv rele :umphl.
shall aftempt to describe hrll:ﬂy in the
Faw paged throwgh worde and pi
activities and sccomplishments from
1, 1945 o May 1964,



hia complox process, focusing et one and
ne fime on program develepment, nego-
with established  instivutions and on

community parficipation and  ae-
, TeqQuites an ynugual snd inmovative

Board- of Trustess, which now numbers

ﬁ 83 & result of bylaws change: approved
g .g__mm:-l mhng: of Corporstion members
Fﬁ"ﬂlﬂf TRa&s, s itself wnigue. Bt hag
r it '-pngnfhr individualy represantativa of
tu of the communlity, including it
in commitment to brl:lnd participation

m z representing. the clty govern
; Mizq.r and zix Cl.fg,r Couneilimen—and
. : ves of Mewsrk’s Area Boards—
threa from each.

_The Board of Trustees meets monthly fo gov-
5 "HH' affairs of the agency, and in |'I: capa-

ing the Principle of Maximum Feasible Participation . . .

substantive program confent, meeting commuen-
ity neads, 8 system of checks and balances
was established, This also permits mazimuem
expozure of program proposals to s wide cross
section of the community.

One step In this process i the board com-
mittes in the areas of budget and finance,
mambership, perscnnel and program. The peo-
gram commiitee i @ wital link in the process
af program apprl;wﬂ ard d!n:vulnpm:n!‘ priﬂr
ta Beard of Trustess action. Meeling regulacly
during  [®83-66 this  commilles heard  argu-
ments, studied and considered some 35 pro-
posals, sponsored by esiablished agencies such
it the Board of Education, Seten Hall Usiver-
sify, the Mi Carmel Guild, the Mewasrk Com-
mission for Meighborhood Conservation and
Rehabilitation, and newly creeted ogencies
such & the Mewark PreSchool Councl, the
Blazgr Yoiuth Councll and the Mewark Legal
Services Project.

Howavar, betwesn tha time tha REOQTAM [0-
posal comes befase the pregram commiftes and

finel #etion it must go throogh two ad
steps—wtaff and Fagk Torce eveluation.

ark residents, who sre members of
evalustes propoaals and makes reco

fions to the board. Each s chsired by
bers of thz Corporation who H nat T
of the bosrd. The fue rask e
meni, educstion, special projects, luu:hq

pormmynity  action-—during the period oo
by this repart studied proposals in & wide
range. of subject sreas—fram recraation fo | CHige
ing rehabititation and from pre-school @
tHon ta progrems for the elderly,

The role of the task force, which num
from 30 1o 100 in membarship, is key 1o the
establishment of community involvement in the
decision making processes that nEu-:r ﬁ-l,‘: ;
stance and guality of programa

i another link in the chain thar m
.pf Trustee commitment and responibility
wishes and demands of the mm



Area Board

her sfrengthen the relatianship of the

I ‘te. program developmaent, the Corpo-

hes devised an  interlocking  process

i _l# wehicle of the Aree Board The

¢ gight of which are In variows stages

I s Including four which scquired

n rented mesfing places, are essential

g biocks in the systematic process to

te a fully democratic environment based
u w for all citizens.

3 to the community countil or civic
ent groop, which have come to be
oc th middls and upper middle |n-
] -:nlumllul afess. However, the poor and
d, aliensted from the maine
_.Fuﬂlriuﬂ life, sre unsccustomed to

.‘éﬂ Board, therefore, is especially de.
not anly fa sequaint those living in
ns with the wide variery of prob.
ch they are confronted, bur also

. J.mIqu: oppoftunity 1o partici-

pate in the process to bring about change in
the systam thst bocause of ignorence and in-
talerance has perpefusted and nourished geans
erations of poor,

Each board is independent and - semi-avtono-
mous and free to develop programs to mes!
the needs of the locale and the resldents of
the area. During the period covered by fhis
report saven Area Boards were formed and
launehed programs under the supervision of
gteff hired by UCC from the respective neigh-
borhood,

A staff of four —community organizer, re-
searcher: ‘and worker, and clerk typlat—is pro-

jected for each Area. Board, although
prazant date a nurmber of um{“—_"
Budget [llmitations Pftﬂfﬂ'.d mﬂﬂt“'
tlonal siaff, Bur it is anti bt 4
complement of each board will ba
coming year, and new staff il :
to Ares Baards on the basiy of &

naed, AF fhe presant fime 23 giaf
sasigned to Arsa Boards, .ut ;t"-.

the director of the division, CEMprise cand
staff.

To cemplate the process, the
Board mamb-en gre u]m rl'l.tmhh:nlﬂ'

position e thm' BrOGFam movesnant an
tion throegh task Force parhicpafion.
tion of the UCC Board of Trostess n
tian, trustees are elected from among e
oral membarship of the Corporation, wh

fo around B 500 during the firsl monthe-g

Finally, the program provides a 'fﬂl'
pian for the participation of Sred
bers fo serve on the various bﬁﬁ'ﬁl
mittees planning and conducting T
and city-wide community action program
though Area Board arganization- did |
mamentum  until June 1965 thel
played an pctive rolein the plan



and as employess In & number of
me. Thess Include: Qperation Head
, vark PreScheal Council, Inc, the
'Mh Employment Training Pro-
3 'M the Mewark Legal Services Project.
nmer programs sponsored by Seton Hall

y, Mowark’s Queen of Angels Church
i Meighborhood Block Recreational Pro-
SO TES h'.r'Thp polico  department’s
pre alse invelved in this process,

unique - development in cifizen  participa-
—aboul when an advisory committes
et the Newark Seniar Citizens Corme-
¢ which s a municipal egency. Together
the ommission” and its staff, and with
. by l'hl Unided Communiiy Corporas
up halped to plan a one-million-
Age Plan to aid Newerks elderly.

' . 8 formmmitment 1o elovats mom-
of the advisory commities 1o full-Nedged
Commissicners has been made, pending
ment of the city ardinance.

..W the N, J. Office of Ecopcmic
ity, Project: Upward Bound: the M.
d Tiﬂi{n'fhmu Frogram, Carcer
| Emplaymeni [COPE| and
]:iu'lﬂnl and Tuterial Council alse

sstablished advisory machinery, drawing upon
ibe membership of MNewark™s Area Boards,

Sovaral programs spproved by the Board of
Trustees af the UCC and submirted 1o the QED
for funding, still awalt final action by the Fed-
eral agency. In order fo presant a full and
complete picture, mention & made of these
Programss

Small Basiness Development Conter—To earab-
lith a8 facility ta &id in ‘the development and
implemantation of & program  designed  fa
strangthan axicting small businesses and aid In
the establlshment of new busindsies:

Cubtwral and Loadership Pregram—Sponsored
by the Leaguers the prajact will provide spe-
cialized pragrama with o' majer emphasis on
educational, eultursl  sand social acticlties for
young' people;  Area Boards will ‘assit in e
crultmant and  participate [n- the process of
program approval,

Pro-Schoal Roadiness Oppoertenity Projedt—Ta
conduct  preventlse  programs  tor  three-fives
yearlds from low income families—including
thess from homes with one of more educable
refarded children attending special classes. The

adminisirative board i 4o ttmhﬁ'ﬁﬁi.'j I

repraseniatives,

Flva Area Boards acquired pern
spate averaging 1,800 squars 'Fl-ﬂ’f# q!T
pose: of eanducfing mestings and g ot
tien, Centeras were. opened af ﬂﬂf
iocations:

Area Board | — 193 Central .ﬁ-hl_
Arga Board 11— 4715 M 1
Area Board |1l — 188 Badger
Area Board IV —%80 Fn]

Area Board VIl — 307 anﬂ:f

purpose center m that l.r'l‘_-i bfﬂ:ll-
Ward), Area Bosrd || has |sunched
achadu’a of adult and youth H‘-rhhht._
Area Boards have  scheduled |ob o
segsions aponsored by the New Jerssy
Employment Sedvice,

Asren Board organization alio pres
training ground for interns from th
of Mansgement and Luhn_r El'llﬁ-ﬂ'!.-"
University, Fopur such inferns  are :
from six o eleven mmh with 1ﬁi LT

their field work in community ©



A alghted wouth s trained to holp the
blind ‘ot M, Carmel Goild ondar. fha

Youth Chance Frogiam

DIGMITY / HOFE [ STABILITY

-Fﬁ!' & brighter tomorrow—job Training, eduoce-
lurli:hu'rh:m in the demecrallc process

ntensn interest marks traiping m-ﬂ._
Blazer sites .




o atending the fint snnual meet.
- Board frustess, April, 1988

CHiver Lofion

Mever fog oerly oo mould falents, concepls
and asplraticns, ways fhe Mewark PreSchool
Councit  which preparss  voongatans for The
yaars of formal educanon that Face tham,

A el alge

Feewark Legal Services Project



e Programs

fograms - funded totafly or In part by

d Community Corporation (and some

5 do nol recelve community action manies

: atg [n this unigue process)

allow & set of guidalines established by

ﬁlﬁtﬁr. sach must be developed and

: :u- as 1o insure maximum Teassible
an of fhose to be served.

_-gmu.'rl;r.l AgenCias mu-'r this mequirement,
including Aree Board members an
hg l;ummll'lnu; boerds of frustees,
crigitmant drives snd a8 employees.
I.H-I Services Project, for example,

crantion ‘of the program and as frusiees,
has gatshiished neighbarhosd law con-
the offices of Ares Board | and |l to
; sarvice to members of - the
nd other residents of the community.

ed and launched in similar fazhion
sd covared by the UCC Pragram

Blazer Community Employment
Training Program

Walter C. Dawkins, Director

303 Clinton Avenue, Newark

The Blazer E-ummunuw Ernp!n-,-mnﬂ Training
Proggram, a-genuine “grass roots” arganization,
drawing ifs frainees, board membars and staff
largely from the hard-pressed Clinton Hill sec-
tion of the city, received a grant of $337,000
in September 1965, Today, after aight maonths
of oparation, the siaff of 28 b providing daily
training a1 four locations in automaotive repair,
Fesnd  prapacation, upholstery and flosr mains
tenonce.

The fraining sites are conveniently located to
provide pady access for the more than 200
men and women taking parl in the d8-wesk
program,. The fraineed, all referred 1o the
Blazer program by the Newark Depariment of
Welfare under Its Federally sponsored Title
program, are removed From the ciiy's welfare
rolls but continue to receive their regular allot.
ment plus & slipend of ‘241,25 per moath, oul
of funds allocated by the U, 5. Departmant of
Labor, Estimates place currant welfare savings
to the city af 600,000,

Albert |, Ascher, Project Director

In addition te work training siluations, s
a5 the food preparation center which !
o the public, Blazer got in motion a pr
fa provide basie adult education munm for it
trainess, Ancther unigue feature of the pi
gram s the all-day presschool center whic
was sl up 0 cooperalion with the B
Pre-Sehool Council for children &f trainses.

Career Oriented Preparation
for Employment (COPE) !
32 Green Street, Newark, N. J.

The COPE program represents one |:|’EI a nlﬁ |
bar of coordinated antipoverty sfforts. |
ing establivhed matitutions and the com
action asgengy (UCC)

The United Community Fund and Mﬂ
Essex and “West Mudson which played & key
rale in the program’s design, - ala ed
in jolnt administeation with the JEwish Notas
tional Service of Esas Coonty.

This s @ Meighborhood Youth Corps pire
for young people between the sges of 18
21, in and out of school. The unutual
ing allows for work experience for ol



‘gver the period of one year, as well
e H"PP"'"M services awch a8 couns
“M-:H and dental attention, and re-

ark—three sponsored by municipal
ss; ane by & private social service agency
Miﬂfﬂlhll with social service
ncigs. in  the Mewark and Essex County
g. To date some 100 trainees have been
wad and assigned to training situstions,
s fraining period which may last from
{e weeky, the fraines receives 51.25 per
i’_gﬂﬂn‘n 13 wnr'ﬁ umarmnci the 1ra-n

w the end of March it had placed It
l;ﬂnm, By mid-Aprl some 50 young
: were placed and COPE moved [nto ifs
nent office, which now houies a 91aff of
istrafive porsonnel, vocationsl coun
I-llf instructars and supsrvisors.

_,.ﬂ,"! W first year some 34 agen-
Qﬂfhhu'i, T ths  United C-nmmumrl,l
Councll, have sgreed 1o participate
choduled 1o accepl trainees, To date,

s

some 25 have. received  wouth assigned by
COPE, exposing them o a varely of joby gitu-
ations, suth as recreation aide, teacher side,
electrician’s  halper, library aide. and  office
assistant,

High School Head Start

Seton Hall University

South Orenge, New Jersey

Dr. Albert W. Reiners,
Project Director

High fSchool Head Start was a 1945 summer
program  which - supplementad  the curriculum
in the Mewark puoblic spd parcchial schools
and established & preservics feacher inafitute
for graduates beginning their feaching caresrs,

The six-weck progeam for 100 youth  frem
Mowark's “center city™ aimead &1 batier prepars
ing them for high school, affered profitable
elagproom Instruction in rzudirlg. miathematics,
language skills, music and art—generally, 2 base
af educaticnal and cultural earichmant,

The program was- sdministered by Seton Hall
University with a stoff of 10, assisted by the
17 pee-service leachers whe were provided tha

sition from Junior High to sscond
under supervision of

This highly successful program
Federal government $42 600 received an
tor distinguished .il:l'imm' fmﬂ ﬁ- ;
jcan  Association ‘of Colieges for Teacher

cation,

Newark Legal Services Projec
180 Plane Street, Newark, H

Oliver Lofton, Administrater

Mowark Legal Services Project i & bro
basad community effort designed by
members of the legal profession
sentatives from law schools, the Legal f’«'!
cioty, and the Esax County Bar: &y
in cocperstion with the UCC. It Is
to bringing legal  sardlges  m Ihl
siricken aress of Mewark. i

This program, designed feo pm:E:!; i
ices to the |mpoverished through
of neighlbarhood law eenters,

esal grent of $310,300 on January % 1

Currently operating with a Hﬂf 10
yors, including the sdminstrator and



, law students and a small cler-
he MLSP ia in the process of setting

s h 'FI"E\"H-;'- h-r Arga poards |

h w’ﬁng far individual elianis,
; '_ provide & community - servics,
[groupa swch as social aclfon com-
d tenant groups, to devise means of
problems that may be
fo salutions Ihmunh legal processes.

irk Pre-S5chool Council, Inc.
oln Park, Newark, N. J.
E. Akers, Director

the winter and spring of 1984-65 a
MNewark residents, among them spe-
the field of eerly childhood educa-

L and represenfafives af social

.u.ggnlunn af the United Com-

on 1o plen & preachool pro-
ark as part of the overall anti-

—h'n'-:l a3 a result of those early
came 1o be known as the MNewark

Pre-Schoal Council, Ine., snothar of Mewark's
unigue community based, community operated
and community orlenfed services,

Mow In ks second yaar, having celebrated
the first snniversary of ifs founding last Feb-
ruary 27, tha Councll has been the focus of
widespread  attention #s a prime exompls of
maximum  feasible participation not only  in
planning and administration, but as employess
of the program of which they and thair fami-
fies ara the direct beoneficiaries. (1 received
ower £2,000,000 in Fedsral funds fo conduct
the pregram during its Grat ysar,

Today, the Councll 13 of 349 §s providing
the pre-ichool expadience on a yesr-round Bbasis
in a friendly and familiar atmosphere of some
54 nglghborhood facllities such as  churchas,
seftlemant houses, - and  housing  projects for
mare then 2200 yowngsters throughour the
city. - W s hnp-:d that this Wil plm_‘ﬁ Tleg
children on an equal footing with other chil-
dren fiving in more forfunate circumsiances,

In eddition to performing. thelr classroom
dutins the staff parficipates in & formal train-
ing program, end many will be eligible for 15
college credits under a plan the Council has
Ingtituted In cooperation with Faireigh ickin-
son University,

Each group of youngsters ls supervises
waff of threa—teacher, teacher
in training, genarally redidenty

hood to which they are assigned.

Whila the NPSC received the r
the rwa million dollars allocated by

of Economic Opporfunity, several
cles . raceived porficns B
to thae UCC  These are Child

tion, Fuld Neighborhaod House, anc
Schoal,

Queen of Angels-Saton
Reading Project

44 Belmont Avenue,
Newark, New Jersey

Rev. William Linder,
Project Director

GQueen of Angels Church l-lﬁ- :

Llnwvars-ll',' co-sponsored hiy program |
et to Emprowve thie rﬂdu‘grﬂ- | ".'
of children in the lowear Inm

Racruited  from  Newark's C
through a volunteer-staff, 177



sted In the five-week program, which -
funds from the Federal governmend

mlprud in the highly Individualized
insfruction included 11 feachers as-
by seven teacher aides. who bencfired
e exporience [n ceses whare the Inten-
10 becoms career teachers.

n residents of the community were em-
“a mlhr sides receiving $1.50 per

3 iollect foliow-vp date regarding wach
d. They also functioned a5 the link be-
’ﬁ home: and the program.

i mlmﬂnn indiceted improved reading
and marked gains In poise and personal

lm programs |lsunched and conducted dur-

3 period aa part -of fhe fotal community

= Head Skart: A SUMEMEr pre- schggl
d by the Mewark Bosrd of Education

?ﬂﬁ fovryearolds. Highly diversi-
f teachers, teacher-sides, social work-
sianis, dentists, nurses and peyecholo-

gists numbored 410, Total cost of the program
was S402.939, af which Federal Covermment
pail 3542639,

Project  Enable:  [(Edocation  Meighborhood
Action for a Bonar Living Envifonment), run
jointly by the Family Service Bureau of MNews
ark and the Urban league of Esmsex County, is
part of a national program 1o demonstrate that
disadvantaged familles can improve theilr con
ditions threugh educational approaches to their
problems, . The project which eeceives 571,117
from the Federal governmaent, centers on parent
discussion groups on dhild-rearing, community
organization, snd the family,

Medicare Alart: & communily acllen progrem
which oparafed af -8 fosl of 520700 1o the
Fedaral goverpment as an informational  sers
iee Pa e E|.'it||"_-r|g|lI poar, rzgnrding: hoalth - ngur-
ance and other social security benafits.

Funded for & duration of #wao months, the
program l:m|:|||:|'|.':|:| A0 older prople, wha were
paid 340 por weak to make contact with thoss
eligible for medicare coverage.

They ware assiated by volunieers from the
United Community Fund and Councll, vy Hill
Golden #Age Club, Bays Clubs af MNewark

Golden Age Club, hnitn‘ H’lﬂl‘

the Women in Community

In addition to its primary ﬁmﬂ[ﬂp
Ing 1he poor Operation Medicare Alert pr
termporary jeb opportunities ﬂili' 1 ﬂlfﬂ
Wnrkmuerurr-ﬂmh-ihm
fosrr hours s day.

Summar Meighborhood P
Conducted by the Mewark w
through the Police Athigtic Leag
wide ‘program provided wme 18
stary an nppwiu.nh-,r " -ﬂh:._ﬂ 4
ime whalesame  achivities snd @
recrestiongl and eultural Imiﬂnl_.' :

In a structured setting of iﬂr e
mmrud nal wnim fplay 1
= lpprﬂl-ﬂﬂ"llhl'ﬂ' 300 m J
arty and crafts games, social prog
frips %o such places &3 moseems, !
York World's Fair, ball mm of L

alsa pan n‘f the program. |-|'|:
program, staff was emph

emphasis on ]\Irlng the poor fn
served, A Federal grant of 5§59
the necessary funds,



TOTAL GRANTS

February 1, 1965 — Agril 30, 1958&

* 1, Central Adminisfration 5 433820
2. HNewark Pra-ichogl Council, Inc a2, 371 472
4. High Schoal Head Star 41,485
4. Remadial Beading 25372
5, Board of Education Hesd Siart B0 53
. Blazer J75.8%2
7. Summer Ht'lghl:-nrhnnd Becr=ation 17Fr 33
B, Career Oriented Preparation for b 314942

Employment TCOPE) = Fa0. 153
¥. Project Enable Fanr
10. Mewark Legal Services 319,299
11. Medicare Alert 24,803

$5.507.034

"Includes: Program Dewelegment, ommunily Action [Area Blﬂll'd'l-] and F]-Fﬂﬁ
for Goelden Flam, sponsered by MNewark's Sendor Citizemn © H

{3l Alse Child Service Amociation, Fuld Neighborhood House and the Fikeny S

{b] Office of Economic Opportuninyg.

Unired ':L'li'l‘ln:unillr' Carporation [c) L & Department of Ladsoe,

Cyril O, Tyson
Executive Director
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