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Statement by Tom Hayden, staff, Students
for a Depocratic Society and Hewark
Community Union Froject, Newark, N.J.

Since early 15984, about 200 organizers of Students for a Democratic Society
have worked with poor and voiceless people in Baltimora, Cambridpge (Md.) Chester
(Pa.}, Philadelphia, Trenton, Newerk, Jersey Oity, Cleveland, Chicagn, Caire (I1l.),
Hazard (Ky.), and San Fransisco. In most of these places we contributed to forming
a local movement against the unfair and staggering problems faced by poor people.
We are not interested in creating "SDS locals", but in taking the time required
to build strong community organizations which the people control, These organiza-
tions, we feel, should be the essence of the war on poverty. The poor have been
Minvisible" to fle majority of Americans these last few years largely because they
have been wnorgrrised. Only through concerted movements of, by ard for the poor
will the nstic: receive a true measure of itg ills and a true perspective on what
needs to be done, Anything short of this will leave us in the present situation
where the poor have no role in defining or meeting their ovm problems, a asituation
in which it 4is not surprising that the proposed solutions do not work.

The loeal people with whom we work are mostly critieal of the goverrment’s
present war-on-poverty, theugh ther hope very mach that it might work. This com-
Cittee already has heard the Citisens United for Adequate Welfare charge the
Oleveland progrih with réi1tngtatrdpresent the podr, ¢ Minerd:of eastern Kentucky,
unemployed whites in Chicagn, experienced civil riphta veterans in Cembridge--
these people, and many nthers, are maldng known their objections to the exclusive
ard undemceratic character of these programs at the local levels., In case after
case, the poverty money is a prize dividad by big corperatinns, political factions,
and local social agencies mecking iv expand—the very groups which are presiding
over, and whieh in our opininn mist bear much of the responsibility for, the un-
corrected poverty throughout the country.

In Newark, N.J. a staff of 15 persens, half from the local community, work om
sutelatence fer the Newark Community Union Project, a grass-roots movement formed
by 505 last surner. We mow Wewark to be a city of dﬁhm_gﬁﬂﬁ__@lﬂi#ﬂéﬂﬁﬁf:
affecting perhape one-third of its 400,000 citizens. It is a city in which the
pocr, gspecially the Negro.poar, are unorganized and eoented in the chapbers
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olpoer; —T6t it is one city in which at least an effort. is being mde to imvelve
-Lhe poar in the formstion of.the anti-poverty agency. We think it 15 worthwhile

s paint up some dilemmas which Newark faces in trying to put a demscratic prograd _
inte practise, What does it take to involve the poor in social action sbout their |
@m lives? Many worder if the government is prepared to pay the cost, in dellars |
ard cents, of the anti-poverty fight; but our questien goes deeper: ia the goverm- |
ment. propared to pay the political costs of this kind of change? |

Ferphao our unique contribution to this cemmittes's hearing reste on cur actual !
*xpeTlence in orgenizing porr people, mostly Negroes in high-rent tenesments, unem-
ployed or on welfare, people excluded from the "mainstrean™ of Amoriean life. What |
wo have learncd about organiszing is important, we feel, for the success of the '
government.'s poverty program. We believe, first, that effective organizing can be |
n_thorough identification H}t’g the daily Hwa,ﬁ_ﬂﬁ.ﬁ?ﬁﬁ- |

the, n ood, we_pat on, about 50 centa each per day, we wake up
the morniog with the ceiling fa : _in,  We must impress %;g%e that W are mol -
Maboye" their eonditions. Mére than that, we must deponstrate that their conditions [
—aspoclally the cordition nf veing éxcluded and powerless in a socioty we do“not—~ |
LT to our conditions, too, unti) wo-topether Elianre those conditions. !
Above all, wo mist Faks clear Anr newerving respoct far their idess, their Huamanity, |

done only if there is
Mo llve in the, nieghbort
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and their ability to take matters into their own hands. A1l cur organizing i1s
meant to make people feel that talkdng and taling action is worthwhile and within
.their power to carry on through an organization of their own making. Finally, we
belleve it is correct and necessary to reject any explanations of poverty whi.ch
blame the poor; instead, we hold responsible the private and public institutions
which discriminate agsinst and harm the poor people. It is only through the reali-
zation that the fault is social, and not pursonal, that somesone can find the power

te do scmething to chanpge conditions,

This kind of "“democraey", il it can be called that, is not telerable within
the framework of the Newark anti-poverty program. The non-profit corporation set
up to adwinister the prepram, called the United Copmunity Corporation, intends to
b2 as demoeratic as possible. Tt has gn open membership policy, elesctions of &
rotating proup of trustees, open "ask forces™ to set breed poliecy muides on issues,
and several lesgl Mgrea boards™ which are to be organized by grass-roosts people.
Tt has a divectco, Mr, £37il Tyson (formerly with HARYOU in Hew Yerk), who realizes
L‘{:;E_gjg_iptg}w the poor. The Mamnual of Procedure itself declares that-the™=
approuch must be to Bréak free of the "traditionel dependency-producing social
service process" of the past. But, in reality, the UCC is dominated by everyone
but-the.poor. The reasons forr this 1ie in the appavent need to sabtisfy the varioua.,
ﬂ%}%;mier- Froups, the ovar-buresucratic structure of the program itself, and
"f_;-._i_j'______e_-—::*]_.ass style and"atmosphere il msetings.
Despite the presence of men with great good intention in the program, the real
power being respected in the UCC is that of the major existing establishrents.
For instance, nillions of dollars are being awarded, without the consideraticon of .
2 single poor person, to the City of Newark for a Neighborhood Youth Corps ard a. -
senior citizens group, to Essex Cousty and the Newark Housing Authority for re-/ o
treining progrems, ard to the lVelfa '« Federation for putting relief clients to| -,
work, The ressons for these awerds are first, because of the timetable 'II‘J'lil:I'I..I‘H-."-"'Jr
gquires eities to race for success in competing for funds and, second, .ﬁhm‘ila:%i_
wr%fl_ﬂa held by *he presently—existing agencies, Given these objective fects,
it =con Bécémes irrelevent to the poverty administrater, even if he is well-inten-
tionad, that the r people largely resent these ag-t.&hhﬂ-mgpt'_i. The City Hall is
controlled by the Ttalians and Irish; the Housing Authority is responsible for
cortimous mass relocation programs that keep the poor peopls moving; the Welfare
is & totalitarisg investigatory institution which keeps people on pear-poverty
tudpets, Whether these characterizations are accurate is almost beside tiie point,
tacause peor people in large mumbers feel they are accurate., The poor lmow that

- Ethey have no access to, much less control over, these huge agencies that shape..

their cordititng.
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Besides being a center of new rescurces for existing agencies, the UCC is a
political battlsfield for the various ™in" and Mout™ facticns in Newark. At one
point the City Couneil threatened to withold a grant to the UCC until all the
councllmen were piven trustes positions; a compromise Was worked out, and the money
was received with the councilmen getting "token" representation, Ome of the council-
men, on another occasion, charped that aspiring politicians were trying to "muscls
in" en the progran and "use the poor™ for their own purposes, Shertly afterward,
there was major controversy over the reasons for the UCC budget being cut, by
Washington, frem the proposed $850,000 to about $200,000. Some claim that the
budget was loaded too heavily with administrative trivia, but everyone is clear that

~a basic reason, if not the only one, for the bud Elﬁaii}__yu-tn_.tﬂaﬂh_ﬂm__mliﬂﬂﬂ}
Aspirarts a lesson. One 6f the trustees; a local trade unionist, made this lesson
elear in an offieial statement: "...local, County and State elected and -aplj:ul:!.ntaﬂ
affieialn wmld virw with dnnindicesd oye Bhe esagenea of & new power force, with
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money, prestipe and jobs. Howewver, when this natural fear is compounded because

of the participation in leadership roles of recognized pelitical opponents, then

it must be anticipated that efforts te weaken or destroy the UCC will oeccur...The
‘purpose of the UCC is to wage war on poverty. The cooperstion of the estabkizhed
power strueture is a prorequisite for success. That the existing power atructura
would derive political dividends and enhancement is a fact of life, and we must

accept this if we are serious about our determination to launch attacks on poverty
.+our chief and indispensible weapon is mcney from Washington. CObwvicusly, Mashing=
ton will not send money to UCC if the political leadership in Trenton-Essex County-
and Newark oppose it™ e B e B

Thera also are & few "independent liberals®, without significant leverage, who
are members of the trustees and who would like to sse the program work for the
poverty-stricken, if not be worked by them. @E%I%Mm}iﬂﬁ,mﬁﬂﬁ it

—ipposaible for % sm to -liy with, and orgamizd, a.base ameng the communiiy poor;.
_therefore they cra irapped into bargaining, without power, among. the other groups
!
within the UCC.

If the thrust of the program were to involve the peer, it would be entirely
practical “o berin an organizing compaipn to gather the poor people and the re-
sourses, then from thers feke ihe time to decide on & program that poor pecple can
carry out themselves. The “impracticali'sH of this kird of work is oply political:
the authorities would OV PSFISE it. For after all, il the poor set out to retrain
thamsslves, they might raise the question: retrain for what kind eof jobs? If the
poor began £o run their own neighborhood eenters, they might be inspired with the ¢
idea of running their own city.  fnd that 1s an inspiration Which tha power struc-
ture does ngt want. T

Tnstead of aiming to let the poor decide, the structure of the Newark program
reflects the domirance of established groups, The UCC was incorporated originally
by 14 perscns, including the Mayor, representatives of the religicus community,
geveral eivil rights leaders, and persons connected with education end retraining
programs, o poor people were among the :]_.__qu_ijggije.th;;aj_ indesd, we can assume that
ne poor poople Lnww that they could incorporate an anti-poverty agency. This EToup -
of 14 selected = Board of Trustees of 53 pd:ﬁ}ihi{]‘?latgi mﬂﬂaﬂwhﬁﬂgnzﬂ 't:: 80 ). o)
This board refls:is the organized intercats o eity: g , 1 .
ehurches, pelitical incumhants;ﬁd their challengsrs, civil rights ard minorifty-
proup organizations, Une person from our movement 1 ard, but perhaps only
because she was_oripingl1¥ Tiominated by an established neighborhood group whi
phe later departed. s S ‘

' Despite the obvious claga.and jrpfessional malke=up.of thig bosrd, from the out-
set its members pledfed themselves to Meventuslly" involve the poor. The TCC is
open to anyone who wants to join, and elections of a mumber of trustees are to

seour each yoar, The shorteeminga of this process arec obvious, As in a large

corporation, the "shareholders" have MEPBE%}?EWM_
the full-timeececutives ANY AASTATELIAtors, TH & financial corporation, however,
the sharcholders are at least middle class, possessed of the capacity for parlia-
mertary maneuvering, Such politics, intangible as they are, are completely ”“}t"
aidn tho sxporience of the poor and conflict with the need to invelve people in some-
thing nuerebely related to themsaelves.

The matn vehislen for injocting democracy imto the UCC are not the yearly alec-

tion moutinga, howover, but the Yarea boarda" set up under fhe sonmminity action
part ol the p-:w;lm. iﬁ_thm'ﬁl-‘j- thooe Logide, creatss] RO TAF 40 tHE LATSS moat

povarky—etrl r-j;u.rl..nlﬂm'.ln ' kEhe Eﬁ.t-?,. arse ta be opan to the poor. Thﬂl" are to deviea
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programa fitting the needa of their area, pather funds from the Uvce, and admindster
the progra=ms themselves., Staff from the community is to be hired for each area,
a.itr.! 4:_1;';:4:: out of a local office (umder supervision, however, from the central UCC
staff),

Eut the area boards are distorted also by the deminance of established inter-

gats, especially thoge assoclated with the Democratic Farty machine and middle-
eliss reform groups. In two of the areas, where no irdependent proups of poor
pecple exist, the boards are already dominated by exisitng pelitical interests,

However, in our area, where the Newarlk Comnmunity Union Froject is based, there is
en interessting drama being played o betwasn the established leaders and the

a—— =i I e i,

_geruine pocr who have come because of tho interest developed through their experi-
a::{:aj{; KCUP. e = — e e i o~

How cld KO ~gand sars persusds people to attend area board mectings? e knew
that the poor pruaa velied the brotherly ateosphere of NOUP meetings in which they
were able to talk because their ideas were talen serdicusly, and wvhere they drow .
strengih from being among sympathetie people with the same problems and the same
Halon. They shere a deep allenation:from people with effical anthority, cosplicated
lanpuage sand a o ioie-claeg or pardismentery style.. Their reaction to such peo
in ofTen witadrenal or rajecling: pr:fercias not to perticipate rather than parti-
eipeting 55 oxesirable -r unnaturai terms. Glven this, we could not try to mxplain
thke Fregideni's war on poverty in positive terms, since we lnew their resl experiences
would be less than positive. Uhen wo tried to be positive, in fact, we were met with
worderzent by pecnle who eould not believe that such s program was for them. Usually,
Bowersr, we talked about the need £e 113le bhe genuine poor a part of the or@eranm and,
if necessgzry, to protest the prograw ez o fraud. This mode some sense with those

rin whe had been "in the movement ' for some time, and who had some previous ex-
perisnce in politiecal confrontationa with City authorities. They decided to attend
mesilngs, maintaining & view of themselves as the legitimate poor, and taking a
weit=see attitude tewards vhet would result.

iIfith many people, however, there was a larger obstacle to organiging for the
war=on=poverty a-i4 bogrd meeting., They were never informed that there was a
nationgl war-on- averty. These are people with no interest, mech less faith, in
the palitical areaa, paople from whem the idea of the President s program would be .
arother erual Jol: were it not o, irreleven’ to their lives, Here we tried the
approach of implying that soon more "City Hull people™ will be paid to get rich,
patrel and corbrel tha nedpghborhood unless wa did something to expose and resist .
ther, There was little sueecess in commmicating even the intention of the president’s
progran to these people. Our identification with them sannot B8 Based on amprthing
st reriote from their world,

about B0-120 people attended the first several meetings of the area board, with
the 25-40 NCUP people thers being almost the only geruine poor people present. The
structure and atmosphere of the meetings was certainly foredign, ond sometimes hostile,
t6 the poor people, Parliamentary procedur® was heavy. Feople were nearly ordered—
fo speak up and be Meivie minded", Virtually all of our people remained silent,
feeling worthless and out of place. Some few felt angered, ard spoke ocut apainst
the procedures, but with only a little pucceoas,

There were some thin "wictories" in these meetings. At one, a poor person was
alected temporary chairman, partly because she was peor and from the community, but
also because the other votea were split ameng six eandidates and perhaps also because
her name is the same as that of a femous singer. At a later meeting, we proposed
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that majority woting at meetings be poor people--defined as having a family income
under 54,000, or existing on unemployment or relief, or in bad housing., Thia
notion pasaed, 52-44, amidst near pandemonium. Many people wore claiming that the
poor couldn't poazibly govern themselves; __’@gr_war_a_mﬂiﬂting_thgt NCUP was a bad
ard gubversive influence. Since the motion is so complax, it is clear that per paraana
with parliamentary ability will be able to use pany weapons to dilute and subvert
it, anxd this factional fight iteelfl mipit stalemste the area board.

It is clear, even while the specific events are still in motion, that these
igtories" have meant very little to the community:; all they establish is the
chance for NOUP to fight over a slice of influence on one of the elty's area boards.
Ve koow that were it not for NCUP, this area board, too, would be completely subor-
dinated to traditlional interests. Ewen if our area board were open wider ard made
rore comfortable. Lo the poor, it would still face control-from-above through the
UCC. #s new trua'res are now being proposed, it is obwious that ro poor people
will be elected wiih the exception of one or two NCUF people among the 50 or so
nominated. E}nu seven temporary chaireen on the ‘three area boards, five.are.
integral members of-the’ political machire, one is a Tiberal minister, and one is a

EH@:‘:. Tha 1list of 50-odd nominees inclides missionaries, teachers, housing
superviscrs, political officials, ministers, social workers, etc. Only one poor
parson pessad wha nominabting commtltcs.

in eveluation of this program hinges on whether one balieves that the problems
of poverty stem from s lpck of administered services to the poor, or from
of crganized power among the poor, Ve ere convincad that the uuﬂc;_&%i:

o —

dead—end: it is only a wey to shura up mat.ing hqu‘uaucraciau which oo 1
sH6GT Lhe problems precisely becuss s 2 there is no pressure from the poor, We belisve
the problem lies with the privilegs - tricken-saciety, and that the orgenized poor—
are-the force wiich ‘can change this suciety, definifig and “satisfying their needs as
Ehas mas Eham, Poverty is not an accident, as the concept of "underprivileged®
Lp.j.e:a. It is the result of racisl, political and economic domination and there-
fore can only be eliminated by a movement that brings the poor to_a position of
f*fe:tm to act_on thelr own without abuse. 1Je belleve there are persons in Newarl/
arcl 2t the naticnal lewel who findamentally agree with this analysis. The problem
for them is how voney can be allocated by goverrment to organize '-ﬂlicb__g_l%)r
cauge a politis:l disturbance for the same government that gave the il
men with establ’ . Yed power take this risk? The answer to that question will deter-
=dr-a the effectiveness of this national effort by the goverrment, and perhaps will
cetermine uch more for this country.
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The following are statements of several community
people, all members of MCUF,; with first-hand
experience in the Newark poverty program.

Statement by Mrs. Bessie 8mith, 61 Hillside
Ave., Newarl, New Jersey, April 26, 1965

5 My name is Mrs. Bessie Smith, and I live at 61 Hilleide Ave,, in Newark., I'm
& member of the Mewark Community Union Project (WCUP), ard it was through NCUF that
I firet learned of the Anti-poverty Frogram, that would be set up in Hewark. I
Wag very emthusad about it, once I heard the director of the program, Mr. Cyril
Tysom, speak at the first maa-bing of Area Doard #3. From the things that he said,
I felt it would ke a program of the poor and run by the peor, with the assistance




of anyone else that would want to mske the pregram function. So far, we (NCUF) have
tried very hard, as a commnity orgenization, to imvolwe the poor people. In some
of the committees and boards of the other areas (at least those meetings that I've
attended) the concern to involve the poor people doesn't seem to be happening.

There are a lot of people I know, in Area i3, as well as fves 1 gnd {'2, that den't
even know that this program is umder way. From what I¥ve seen so far, the chairmen
and co-chairmen of the other area boards are not people that really represent the
poor people, NCOUP is the only organisatien in this ares that have the poor people
rpanized. In drea {1 and #2, it appear that they (the leaders) are people that
heve some type of conmection with City Hall or with someone who is in a higher posi-
ticn, ard it's not the ordinary pesple that this program centers srourd. 4 lot

of pacple thinlk that the group of people above the very poor must spearhesd this
program and shew the poor what to do and how to do it, insteed of letting the poor
have the key posiiions in Hewarl's inti-poverty Program. In Area i1 and #2, they're
really going to ‘vip over the poor people, and there will be programs set up sup- v
posad to ba for ilie pesr people but the poor pecple won't evenbobher tocome,because
they dont think it for them, because they haven't been involved in it.

o far as I remember, the planning for the Anti-poverty Program began with a \
meeting called by the Hayor, of different organisational representetives within the |
ecomrnaty, like CORE, WALSP, Urban League, and key ministers--centered around the
pecple that the layor knew. %Thess were the people invited to the first meeting of
the Anmti-poverty Program. At that time thera were meshers of NCUP in the Clinton
H3%1 KMeighborhood Couneil, Ve felt that as members of the Council, that we should
have & representative teo attend this meetirg, It was through a petition that the
ze=bers of the Clinton Hill Neighboricod Council sent a reguest to the Mayor that
w2 should have a representative. 1=, Lounise Patterson went to this meeting as a
representative for the Clinton Hill fiaighborhood Council, fs far as I know, this
was the beginning of the Arti-poverly Program here in Newark, with no grass roots
people imvited to this meeting. /[nd it was through the deeisions of these people

t attended the first meeting that the irea Boards were set up.

The Area Boards are supposed to be the organization of poor people in each
eres, that would function within the United Commmity Corporation (CCC). The UCC
iz the independent group organized to carry cut the Anti-poverty Program under the
anti-poverty Act. The Beard of Trustees of UCC, at this time, runa the Anti-poverty
Frogran here. s each /irea Board is established, they draw up their own constitu- . &
tion, and list thelir membership of they want to have a limitation on their mepber-
ghip, Each Area Board has the right to decide whether they want to have limited or
unlicited pembership., Any programs they come up with would have to be approved by ¢
the Boerd of Trustees of UCC. The trustees of UCC include the Head of NAACF, the
Heusing Director of the City of Newark, the Mayor, Irvine Turner, Councilman from
the Certral llard, VMllord Heckel, Dean of Rutgers Law School, Rabbi Jonathan Pring,
Gecrge C. Bichardson, candidate for Assemblyman, and other people who are in this
catapory,

At the first Area Board meeting of Area #3 there had been some notices sent
cut, scme people were informed, and it was in the newspaper. Some X0 people at=
terded. They were mostly people that worled at City Hall, representatives from
various organizations: the Housing Authority, ete. The Clinton Hill Hedghborhood
Counieil was there, and NCUP. The fact thet NCUF was there meant that there were
poor people involved, and seme were elected gs. temperary officers of this area
bonrd,  Nominations for temporary chairman were held. Two people were elected--
myself and Clyde Mitcholl, who works for the Sherifi's Department, The fact that

I balomped to HOUP and worked with commnonity people helped to elect me chairman,
Hr, Hitshall warn slackal e aohinivsan by the poupleo Wl were thoro reprenenting
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City Hall arnd the other groups such as NAACP, and the higher-ups of this area.

Arother thinz iz the MNominating Committee for the Hoard of Trustees of the
UCC-=I‘n a member of that committee. (156 members of the Beard are o be replaced
this month in a general membership election. The job of the noednating comuittee
is to choose a slate.) It was the feeling of the membera there that you had to
ba in a key position in order to make the (Anti-poverty) program work. They didnit
think the very peor should be members of the Trustee Board. So there aren't any
poor thatis o be recommended by this committes to UCC. There were seven members
of this compdttee. And it was the general feeling of everyons preacnt that poor
people should B¢ involved. But they did rot feel that a parson woridng in the com-
mmity with a ecnanity orgonization, who is op lelfare, and is Jjust an ordinary
persoit—=thas di3=:¢ feel that she should be on the Board af Trusteesz of the Anti-
poverty Fregracm. They felt that neople like someone frem the Housing Muthority, or
that rexasents lw VWelTure Doparimant, and the Manapger of Scudder Homes Projects,
amd ey people Lite tlils would be more influential on the Board of Trustees than a
persen froo the coomunity who has worked very hard to organize poor people, with-
out any pey whatscever. T wanbted this person to be on, becauss of the type of
peczon tkst she is, tut she was woted out because they didn?t think she would be
able to costriluia ns rwh 4o the Poard of Trustees as socmeone like z lawyer or the
t77s el 7eople L huwve bien teluing svout. who male up the Board of Trustess.

ITt's hard for poor people at these mzetings of the Area Beard to express them-
salves and get their ideas across. One example of this: ab owr second Area Beard
sesting, some of the big ministers and people that generally run all the programs
of izportense hers in the city, thev wanted to use parliamentary procedure. Mest
of the poople ere not Familiar wiv: wndsy if they have scmathing to say, they want
to be gble to raise their hond ard .7 50, and not be called on point of order, and
Bobertis Bules, It wes at thls mesiing the issue of parliamsntary procedure was
Erought out end diccussed, and it was the general feeling of the psople, because
thers weare commonity people thet had come into the poverty program through HCUP,
they felt wvery strongly that the meeting should be conducted by the people and
the way they felt it should be conducted. This is how we have conducted the meetings
gince thet particaiar erening.

"I don't brlleve that there's been any resl effort made by any individual, or
evan drgerizaticn other than NCUP, to involve poor people in the Anti-poverty
Frogra=. Due tc this faet, and the fact that the upper crust were rot able to
rontrol this Arasa Board, the attendance have dropped off from what it was in the
berinninz, I feel that this is because the poor people in the commundty have not
bean cortacted ard donit Jmow of the Area Board here, that they can become part of
Lt ard set up the progranm gs poor pesple.

fg far asg Mr. Tyaon is concerned, my personal feeling is that he wants the
poor people to be imvolved, I also feel that heis handicapped somewhat because of
the strueture we do have here in the city of Newark., Unless you're in with the
whesls, them everybody elee is overlooked. This organization has to put forth the
bippest part of their effort to involve poor people. I think that all the good
jobs in the arti-poverty propram in Newarlk would po to the people who are in with
the wheels if there wasn't an orparization like NCUP that feels very strongly that
tha Armti-poverty program should worked by the poor people. We truly believe that
this is the only way we can pet to the bottom of poverty. If any other organization
or Irdividual don't know or realize or feel that this is the way to get to it—
having the poor people involved and really spearhead and run the program--then
we'ra rot poing to get to the bettom of it. This is what would happen here, the
samie thing Mr. Powell said is happening in New York,
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Statement by Mre. Joanne Rebinsen, 193
Milford fve., Newark, New Jersey, April
27, 1565

I first heard about the Poverty Program on the radio, but I reslly didn’t pay
tes puch attention te it. Then some of the members of NOUP started coming by and
talking to me about it, and then I pot slightly intercsted, and decided to go to &
méoting, 1 thought there was a slight poszibility that something would come out
of it, but after I went to the meeting, I found that nothing at all was going te
happen, The meeting was run wrong. It was like they were making up a new language,
nobody understood what they were talking about. They were speaking strictly for
eollepe gradustes, and the average poor person didn't even findsh high school. I'm
quite sure nobody understood what they were talldng about.

It seemed Yo me that the meeting was being run by the politicians, whereas I
thought it shewld be run by the poor people themselves. I didn't feel free to
stard up and sgy anything, really. Because the people there were divided into
groups, and everything that was zaid by any mesbers of NOUF was immediately over- ,
ruled by samebody else. It was as if everybody wanted whe they kmew in, ard no
strangera. JAnd if you sald anything, they disagreed with you even if they had to
say the same thing and replhrass it,

[

I don't think the poverty board mede amy attempt to get to people in this area.
I think the enly ¢nes whe ever did anything were the NCUP mesbers., I think that
anybody who goes to one meseting, unless they change things, he won't return again.
The neetings are too long and very boxding. They should start at a certain time
and erd a2t & certain time, and they should take one matter up at a time. They
should inmvolve the poor peaple mors. Bagause nobody wants to get inmvolwed in
something where they dont fcal theyire part of it. If you join something, you
went o feel part of it, and the people at the poverty meeting just didn™t give
you g chance to feel part of it, It was like youfre an outsider leolkinmg in., So
I don't irntend to go back,

Etatemant by Mra, Lovise Patterson, T2l
Hunterden St., Hewarlk, Hew Jersey, April
28, 1965 - d

I find myself not wanting to critieize this Anti-Poverty program because it
i= so wonderful, on paper. As a trustee on the!Newark Board (United Community .
Corporation). I find the.poor is not represented, truly, I am poor, but mot
deprived. I had the hope that deprived people--welfare and people who would not
have the opportunity of being a trustee--would be allowed to have the initial
0.E. on what was to be for them,

The Trustee Board is set up with the same people, " Heads of"Y llhen there is
an opening on the Board, duplicates of the rest of the Beard are chosen.

NHewark is fortunate in having Cyril Tyson, executive director. He speaks as
a person concerned and the propgram he presents is for the poor grass root people,
It i impoosible for Mr. Tyson to be everywhere, at all times. So the frea Boarda
ara being taken over by Ward Leaders and speaches by politicans and candidates for
palitieal offico.

The Youth Group, has competent young pecple to head it. But their meetings
are taken over by adults with "brassy personalities". The size of attendance gets
pmaller anpd smaller, One young person said "I don®t hmow how to talk with them
around, " .
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Statement by Mrs, Dora Holder, 182 Hillside
ive., Newark New Jersey, April 26, 1965

I mot this lady after one of the Area Board meetinga, ard she pot me 50 mad
I walked away, the way she was talking. 5She ovmed a house I guess she was kind of
wealthy in her own way. She felt that the meetings should be run by wealthyr people
and people who understand what were going on. A1l the people that didn't understand,
I think that if they went to enough meetings that was ron by trying to help the
people understand, people would be more interested, and gradually understand. Be-
cause I wan't interested at 1), that's why I never did go back. That time, I had
to make an effort, a very big one, to go, I had to find a baby-sitter, and that's
a hard preblem for me. But that¥s the only meeting T went to. Confusing! Lots of
people jumping wn, shouting "You¥re out of order, when you sald scmething., My
mother had somell'ng she wanted to say, ard I kept hunching her to say it. But she
said, "Ne, I'nm 1% g3ing to stard up," COne time we had a vote on whether peoor
people should Lo the majority. My mother didn't aven want to stand up and wote.
Heither did I; she had to make me stand up, becanse I wasn't going to vote. Neither
did I; she had to make me stand up, because I wasn't going to wote. I felt it
wonlin't do any pood, because the only people that were talldng there were people
on the board, o1 cummitiees, or something like that,

Everytime you looksd, thev was talking., The other people, the pecple from the
erea, they didn't talk, They just sat there. And I'm quite sure a few of them
did just like I did—thkey never did come back., The meetings are going to get
gmaller and smeller, unless things start changing.

I think that parlismerntery preccdurs should be cut out and there should be
lase hollering, because nobody 1ikez anybody to holler at them. If you can't
express what you want to exproess in your own way and in your ocwn language—-you
donit want anyone to interrupt you--=you want to say it like you want to.

Thiz one man got mad and started hollering at people, He sald he wes there
to help the meetings run smeothly. But, to me, it was running pretty smoothly un-
til every time you turn around, semeone say, "Tou're cut of order," when you Iry
to say corething. The people there didn®t know anything abcut parlismentary pro-
eedure-—I lmow I don't! So I inow quite a Tew of the people thers were Just l1ike
=8, They didn't umderstand what was poing on, they didn't lnow what people wera
talling about, they didnit lmow when to say the right thing at the right time! lhen
ia the right time? TYou don't lmow, so you don't say anything, You don't go baclk,
because what®s the use of sitting there at a mesting, if you want to say something,
but you're afraid o pay it because you may be out of crder?

If only poor people were there it would be more comfortable. Because those
people there, they lmew how to tun a meeting, they lmew about parliamentary pro-
cedure, or when you're in order if you want to say semething. Maybe if more poor
people were there, it doesn't have be all poor people, but more of them, where we
eould understard each other, it wouldn™ be so complicated, and more cemfortable.

I'm going to one more meeting, but if I don't like it I probably won't
go back anymora, m*a of people never heard of the poverty meetings, or aren't
111y mire what the meetings are about, or what good they could do, I'm quite
pure if they fourd out about it, if it was explained to them carefully, they would
to, But nobody tried to do that. No one explained it to me, I just went that
night with my mother, I didn't know sxnctly where or why I was going. Most of the
pooplo who went te that meoting and never came back probahly still don't lmow what
Wal poing on. PNesapes theyr didn®h explain mu,r{'.hlﬂn to anyons, 'I'hl:;" wantsd to ED
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through the Constitution--people didn’t understmdl I thought that if they wemt =
through the Constitution plece by plece, that people would understand it, Decauae
that constitution was written so that not anyone could understand it. You had t'f
know all about parlismentary procedure, ard very few people knew about it. That's
why they didnit understand it, T thought they could do part by part--part this
mesting, part the next one, Just so's they were sure people would understand it.

But some of these poople were worried they were behind the other area boards——the
othera would pet a program going first, and we would still be on tha cnnst{Ltutian.
But so what?? Leng as you understand what's geing on, don't care how long it takes.

Statement by Mrs. Billie Lassiter, 721
Hunterdon 8t. Newark, New Jersey, dpril
27, 1965
I'va only been to two Ares Board meetings out of the four. And the two that -

I went to, I was very displeased with them. At the first one I was agt, they brought b
up a Comstitution, To really be truthful, T didn't understand any of it at all,
from the preamble on. A hassle cams up asbout whether they should go through it or
not, the vhole thing. I felt like they should have gone through it. Because
after all, if you just <don't wederstand socmething, you don't understand it. And
I don't think they should have just drew up a Constitution and threw it at us, amd
then get mad because we didn't understand it, I just didn?t think that was right.

That first meeting was the first one I'd ever been to, amd it was altogether
different from what I expected. I thought that we all would be there and we'd all
have the sgme thing on our minde, snl we all wanted the =mame things. But it's dif-
ferent! The people that were wp t .8, dressed in their suits, pressed and creased!
They only talleed about how far behind we would be from the other area boards that
glready hed programs and were on their way. I really think their main concern is
the money, T don't think they really care sbout the people in this area, or how
poor they are, All they care about is the money they're supposed to be getting.
fird before they'll go out of their way to explain this thing to the people or what
theyire doing st the meetinge, they'll skip over things. They make you feel like
a fool for even thinldng things. [nd me—I wouldn®t get up in frork of a meeting
ard say scmething even if T wanted to, because I just don't stard up and say things
in fromt of people. But they made me feel stupdd Just sitting there not Imowing . 8
what the Constitution was, They made me feel like I should understand it. Maybe . 0
theyire right. But I really lmow they wers wrong., I just think the whole thing 7
is, that they're concerned about the money, how they're poing to get the money, ¥
wha;l’;ha:ﬂre poing to do with it. I don't think they're really concerned with the
m ]

The Area Board, they haven't done, to my lmowledpge, one thing to go ocut and
get people to ecome to these meetings, The only thing I kmow geing around to get
people to come to these meetings is the Newark Community Union Project{NCUR).

We're the ones whe issue leaflets, and Imock on doors, and ask people, if you don't
have & way, we'll provide transportation. They haven't come out cnce and aslked
enybody. If they have, they haven't come in this area.

There are some people that don't know apbout the poverty program, right on
thia bleck. I think I went to see fowr people on this bloek, to ask them would
they come to the poverty meeting. They didn®t lmow anything about it, Orly
thing they knew was what they read in the papers, ard they didn*t read that, ex-
capt 1t was headlines. Their voaction wan the same as mine. They asked me what
was the poverly pugram, and I didn't lmow, 80 I couldn®t tell them,. I #o0ld them
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what I thoupht it was, ALl T lmow was, come to the meetings; its s ipportant for
the poor people of Newarlk, But that®s not telling them anything--it didnft tell me
anything,

ind that second meeting, that one just really toolk the cale, I just swore
then and there to pyself that I wouldnt go to ancther one. Jermy Lemmon, she was
thera. Now she's supposed to be so conecined for Mewark, pessing around thia can
gollecting nickels and dimes for Martin Iuther King. But she's only concerned
about we should get this program together because all the other area boards are
vay ahead of us, and if we're poing to stand here and bicker, we'll be left way
behind, I feel like they think the quicker they get this area board organized—
and theyre alwe:w thinking of guicker ways to do it rather than go directly to
the people--they®ra just trying teo think up ways to get this progrem poing without
going to the pe:Ga, Cab this presrem going, they don't care how ard pet this money.
If not, everyboi: .l=o iz poing to pet theirs, and wefre poing to get what's left.
To me, they®re jusi concerned about getting their share, I don*t think they‘re at
all concerned about the people—-none of them, That's the way I see it. I could be
¥Tong, bui out of the two meetings I went te, I couldn’t care less about the people
who Tun the anti-poverty program.

I think thz progror. ohould be imvestipated, I really think it should. Sooe-
bedy other than the peopls in Wewarl: who s-e Tunning it new, pecple from communities
such as ours, should be allowed to run this program. I think we®d get better re-
sults gut of it, becaunse you dont have to be educated, to my knowledge, you don't
have to have a college degree to know what poverty means, I think the less educa-
tion you have, the poorer you are, ih= better chance you have of running a good
poverty program. Beocmee after a1, cwolewly knows the poos but the poor.




