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INTRODUCTION 

The COMMUNITY ACTION PROGRAM, as conceived by the Federal 

Office of Economic Opportunity, and now bein g assembled by Newark's 

United Community Corporation, offers potential f or an in f inite variety 

of imaginative pro grams to meet the most critical needs of the poor. 

Ideally it will involve the many diverse elements in the city 

establishin g a concrete dialogue between the impoverished or unorganized 

communit y and the middle class or e st abl i shed in stitutions and provide 

the base f or the developm ent of a tru l y democratic pr ocess at all levelso 

The success of the ant i -povert y program and i t s effect on 

institutin g substantive, last i ng change rests with the Community Action 

phase of the War on Poverty . 

The essence and f oundati on, therefore, of the City of Newark's 

anti~poverty drive will be in the Area Boards, a unique outgrowth of the 

community action concept g 



WHY THE AREA BOARD? •• @ 

The organizing of the poor will increase their chance for participa­

tion in responsible social action l eading to a qualitative and quantitative 

change in their community , and hasten movement away from mere dependence on 

traditional social services. 

Social Action, as a process, is the awakening and activation of 

concern among residents of an area who share common probl ems, created by 

long-standing injustices, that can be resolved only when those most effe cted 

participate fully in the democratic process. 

Responsible social action requires the careful development of tools, 

techniques and methodology that stem from the philos ophy of change o The 

impoverished are then in a better position to underst and the causal factors 

effectin g their con dit ion an d with collect ive power bring about positive 

s olution s. This appr oach is, and must be in action, antitheti cal to the 

traditional dependency pr oducing social service process as induced and 

generally administered in the past . 

Specific service programs will evolve in board areas to reflect 

the needs peculiar to the residents. However, such programs while valid in 

themselves a re subsidiary and ancillary to the basic thrust of the anti-poverty 

program--stimulati on of initiati ve essential to the development of the 

necessa ry knowle dge to pursue meaningful social action, and insure maximum 

citizen participation in the democrat i c life of the community o, 

AREA BOARD STYLE. oo 

The Area Boards are the vehicles for this order of social change 

with the responsibility of identifying those in need of service with the aid 

of Community Act io~ Rese archers; recommendi ng and s ele ctin g pro gr ams; referring 

individuals and f amilies to appropriate programs; and its members participating, 
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as individuals, in various capacities as administrators, supervisors, sub­

professionals and workers-in-trainin g in the various service programs. 

In order to fulfill these responsibilities, it i s necessary for the 

Area Boards to take the initiative in se eing that the components and total 

cluster of programs that are induced main tain a high stan dard of performance 

and a close relationshi p to t he greatest need o T4is requires not only a 

sense of responsibility f or one's fellow man, but the develo pment of a con­

fidence and a competence wherein individuals, and the Area Boards, collectively, 

are able t o assert th ei r right to appraise the existin g pro gr ams, to identify 

ineffectiveness, conflict, inc ompete nce and stagnationo Finally, the members 

of t he Boards will have the opportunit y to demonstrate their abil ity t o 

resolve problems through a continuous process of pro gr am refinement and 

responsible social action. 

THE COMMUNITY GETS A HELPING HAND~ a 9 

In the communities to be ser ved there are actual and potent ia l 

leaders among the adults and youth . I t i s t he r espo nsib ility of the Area 

Board Community Acti on Organizer to identify and involve these indivi dua ls 

in the format i on of the Area Boards. Youth will have opport unities for 

constructive personal involvement in seekin g solutions to the problems which 

they and their neig hbors f ace. They will be organized by the Community Action 

Worker, and will be represented on the Area Boards. In addition, there will 

be many community "influentials 11 some of whom will be without formal education 

and lack the usual style and poli sh of individuals who are traditionally 

inv ol ve d in community processes . These individual s will be encoura ged to 

participa te in the pro grams and to develop the competence required to carry 

out the manda tes of an i ncreasingly sophisticated Area Board. 
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• • .AND HELPS ITSELF 

Thos e who participate on the Area Board s and the various commi t tees, 

and des ign , moti vate, ini t ia t e and sustain t he a ct ivitie s , wi l l , as t he cycl e 

re t urns , be the benefi ci arie s of these activitie s ., 

The stren gth of the board s wil l be enhan ced because of t h e requir e­

ment th at all members become members of the Uni t ed Community Cor por atio n as wel l. 

I t i s the membership of t he Corporatt on that el ect the 
Board of Tru stees of the Corpor ati on and parti cip ate 
on th e t as k fo rc es t hat wi ll be re sponsib l e for eva lu ating 
va r i ous prog ram pro pos als . 

GEOGRAPHICAL DIVISI ON OF AREA BOARDS 

The Cit y of Newark is divided int o nine board ar ea s . Thre e of the 

Ar ea Boar ds will be organ i zed immediately. They are l ocated in t he centr al 

part of t he Ci ty and r epresent communitie s that have the greate st dens i ty of 

impoverished fami l ies. The remai nin g board areas hav e pockets of families 

that ar e poor but not th e density . At a l ater oate thes e ar eas wi l l also 

be organiz ed beca use i n any war , the r e i s a rol e fo r every one . I ndividu als 

and famil i es outs ide of t he t hree pri me are as will al so be eligibl e for 

s erv i ce so 

The boundarie s of th e f i rst th r ee Area Boards are as follows: 

AREA 1 
"I 

Nort h: Or ange St . , Clifton Avenue , Bl oomfi eld Avenue , i~ -~ -

AREA 2 

AREA 3 

Clay St r eet 
East: / ggden Str eet 7 
South :e st Mark et St . , 12t h Avenue 
West : Cit y Lin e 

North : 
East: 
South : 
Wes t : 

West Mar ket St . , 12th Avenu e 
Mccarte r Hi ghway __ 
Avon Avenue, Cl int on Avenu e, Sout h 
Ci ty Li ne - V ~ i L[; fsllfl br 

Stre et 

Nort h:,_.1..IJ.>.-'M....,a..Jl.=:!.~'"*-~C~lint on Avenue , Sout h St re et 
Eas t : St . Poinier St ., Eli zab eth Avenue, 

i g way 
South: Renner Avenue , Braga w Avenue 
West : City Line 
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A SIX-STEP PROCESS 

As a guide, the following are the basic steps necessary for the 

development of the Area Boards: 

(1) The Community Action Task Force of the United Community 

Corporation composed of trustees and members determine the final geographical 

design of the Area Boards. 

(2) A series of organizing meetings are convened by the co-chairmen 

of the Task Force in the designated areas, inviting all in .the community to 

attend. Members of the Task Force residing in the various board areas 

partfoipate in recruiting individuals, particularly those below the threshold 

of traditional leadership,: · for the meetings in their area. 

(3) Participants in the area meetings will recommend individuals for 

t he organizing staff of the Area Boards . The staff cons ·ists of a Community 

Action Organizer, Community Action Worker, Community Action Researcher and 

Clerk-Typist. 

(4) Participan ts in th e area meetings will estab lish temporary 

committees, making certain to inc lude you,th re prese nt ation, . to facilitate 

the organizing process. These committees will include a Constitution and 

By-Law Committee, Office Space Committee, . Membership Criteria Committee, 

Youth Committee and a committee to recommend a name for the Area Board. A 

temporary chairman wi ll be elected until a formal struct ure evolves. 

(5) When the part icipants i n t he organizing process accept a con­

stitution and by-laws, and th e criteria for membership on the Area Boards, a 

temporary Nominating Committee will be es tablished to implement the procedures 

for determining the composition of the Area Boards. 

(6) General elections, to be supervised by the Program Committee of 

the United Community Corporation, will be held for all committees and offices 

mandated by the by-laws. 
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PROGRAM 

The Area Boards will be enc ouraged to develop Community Action 

programs in the f ollowin g ar eas : 

(a ) Housing 

(b) Education 

(c) Legal Services 

(d) Hea l t h 

(e) I nformation and Referral Servic es 

(f) Comrrninity Re searc h 

(g ) Credi t Uni on 

(h) Youth Org aniza t ion 

The Boar d will not l imi t itself t o this li s t of program committee s . 

They wi l l devel op act io n programs in any area for which th e communi ty indi ca te s 

a nee d. 

TRAINING 

All membe rs of the Area Board s will be r equired t o t ake cour ses 

r el ated to their res ponsibility as Board me.rnbers at t he Community Action 

I ns titute. Thi s on-going orientation and train i ng program wi l l provide anothe r 

ba sis for developing the internal cohesivenes s of the Area Boar ds9 At the same 

time the seminars and workshops help to increase the community understa nding of 

the problems and various systems they will encounter , and sharpe n the ir 

effectiveness in arriving at solution s to the pr oblems 0 

PHYSICAL FACILITIES 

Each Area Board will be housed i n a renovated store or l of t . Duri ng 

t he day it will ser ve as a community ser vice center dispens i ng t he vari ous 

services whi ch comprise the a rea ' s communit y act io n progr am. In th e evening 

t he space will be availa bl e for meeti ngs, seminars, workshops, conferences, 

informal discussion group s and suc h ac ti vities as the Board determines are 

relevant to the needs of l ocal residents. 
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The United Community Corporation of Newark is a private, non­

profit agency, established under the Economic Opportun i ty Act of 1964, to 

coordinate community resources dealin g wit h the prob lems of the impoverishede 

UNITED COMMUNITY CORPORATION 

BOARD OF TRUSTEES 

HON. HUGH J. ADDONIZIO 
HON. I RVINE I. TURNER 

DEAN C. WILLARD HECKEL 

- HONORARY PRESIDENT 
- HONORARY VICE PRESIDENT 

- PRESI DENT 
RT. REV. MSGR. JOSEPH DOOLING 
KENNETH GIBSON 

- VICE PRESIDENT 
- VICE PRESIDENT 

RABBI JONATHAN J. PRINZ 
GEORGE C. RICHARDSON 
TIMOTHY STILL 
PETER V. R. SCHUYLER, JR. 
FRANCIS QUILLAN 

Mrs. Ceil Arons 
Har old Ashby 
James Brown 
Mrs. Reynold Burch 
Rev. Boyd Cantrell 
Kenneth Carberry 
Very Rev. Msgr . Thomas A. Carey 
Walter Chambers . 
Louis Danzig 
Thomas F. Edwards 
Fre derick Ewing 
Charles W. Garri son 
Ralph Geller 
Doro t hy Goul d 
Rev. John Gre en 
Geor ge Haney 
Robert W. Har vey 
Hild a Hidalgo 
Rev. Earl Huff 
Rev. B. F. J ohnson 
Dr. Edward F. Kennel ly 

- VICE PRESIDENT 
- VICE PRESIDENT 
- VICE PRESIDENT 
- SECRETARY 
- TREASURER 

Ver y Rev. Ledlie I. Laughlin, Jr . 
Frank Lor ia 
Mr s . Grace Malone 
Zain Mato s 
Charles A. Matthews 
Duke E. Moore, Sr. 
Mrs . Eth el M. Moore 
Mr s. Louis e Patter son 
James A. Pawl ey 
Wil li am D. Payne 
Raymond Pr oct or 
Louis R. Quad 
Dr . Thomas Reynol ds 
Franklin Rober t s 
I rvi ng Rose nberg 
Alb er t Sal dutti 
Mar sha ll Stalley 
Abe L. Sudran 
Herbert Tate 
Eulis Ward 
James Williams 
Ralph A. Villa ni 

CYRIL D. TYSON, EXECUTIVE DIRECTOR 
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