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Background 

Tod ay Newar l fa ces gr ave economi c and social prob
lem s. Cit y-wide unemp loyment is close to 6 per ent, and 
amon g nonwhite s the rate of unemployment is double th at, 
of white s . As of 1957, about one-half of all the r esidenti a 
block needed clear ance, rehab ilita ti on ci· conserv ation . In th e 
last two decades the white pop ulati on ha s · shar ply declined 
wh ile t he Negro and P uer t o Rican pop ulation has more th an 
doubled. Today it is esti ma t d t hat betw een 40-50 per cent 
of Newark' pop ulation is n on whi te . Thi s dual migr ation al 
tre n d gener ates prob lem s in j obs, h ousing and educat ion. 
The employment pa t te rn in Newa rk has changed r adically 
since Wor ld War II. Unt il th en , Newar k 's indu st r ial ent er
prise emp loye d many un sk illed and semi- skilled labor er s . 
However, to day wh ile an ever lar ger perc entage of the 
cit y' pop ulat ion is un skilled or semi-un skilled , autom ation 
and other factors h ave r educed th e availabilit y of such job s . 
Unfo r tun ate ly whi le muni cipal pro blems have increased, 
N ewar k's governme nt has f ailed to resp ond to the interest s 
of it cha nging constit uency . In th e three major fields of 
emp loyme nt, educati on, and ho using , New ark is losing 
ground beca use of the neg lect and lack of imagin ation by 
city officials . A new approac h t o Newar k' s problem s is 
needed. 

Purpose of Project 
The Newar k Full Em ployment P roje ct is an attempt to 

establish a ne w and vig orous gr ass r oots movement around 
th e issue of employment . Th e project will be undertaken 
in a section of the Clint on Hill are a of t he South Ward 
where the existence of a long-e st ablished neighborhood 
association, the Clinton Hill Neighborhood Council will help 
reach the people. Clinton Hill curr entl y f aces serious prob
lems including the projec te d Clinton Hill Light Indu st ri a 
Project and new express way link s whi ch could displ ace 
5,000 and 7,500 fa milies res pecti vely, mostly Negroes. 

The fo llowing are as have been selected for explor ation 
by the pr oje ct: 

1) Analysis of existi ng employment programs 
Progr ams of all gover nment al age ncies dealing with 
employment will be eva luat ed for thei r effecti ve
ness by re search consulta nt s and/ or t este d l.)y 
Clinton Hill reside nt s (wit h tec hn ica l a sist ance) . 
When found ineffect ive rec ommend ation s for im
prove ment or modificat ion will be made. Th e analys is 
of curr ent pr ogra ms by researc h ers will includ e 
studi es base d on the curre nt skill s of the unemplo yed 
and t heir pot enti al fo r r et ra ining and communit y 
ne eds . 

2) Analysi of city services 
Af ter researc h work, wh erev er it is evident th·tt a 
cit y ser vice is inadequ at e to th e job whi ch need to 
b~ done, p~og.ram s will be developed for the expan
sion of ex1stmg service s or the initiation of new 
ones along with manpower and tr aining require-



ments. City ervj ces to be an alyzed will include 
among others , edu cation welfar e, and city house-
keeping oper ation . ' 

3) Employment potentials in renew al 
This is a vital element in t he Newark F ull 
Employment Project. It will incorpora te m any of 
the findings related to cit y servic es , but will ra nge 
far mo!e broadly to include the em1Joyment pote ntia l 
of all improvements which are ne eded in th e com
munit y . 

4) The campaign against discrimination 
Discrimin ation in employment in Newark is so im
port ant that it is an integral part of the project's 
program. However, leadership in the campaign 
against discrimination will probably come from other 
groups which are already 1nvolved in this struggle. 
It should be emphasized, however, that the objective 
of the project is to help eliminate unemployment 
thr ough a positive program for increasing employ
m ent opportunities, as well as eliminating discrim
ination. 

5) Employment potential in the Newark economy 
An attempt will be made during the summer to 
develop a total picture of Newark's mannower needs 
and resources. This will include an analysis of the 
priv ate as well as the public economy and its em
ployment potential. Means for achieving- full em
ployment within the framework of the Newark and 
na tion al economies will be explored. 

Organization 
The re ar e four m ajor groups participating in the 

project. 
1) The New ar k Committee on Full Employment 

(N COFE) consist s of about two dozen trustees. 
These t rustee s come from many part s of the city 
and ar e affili ated with variou s labor unions, civil 
ri gh ts gr oup s, neighborhood and civic ass ociations, 
and edu cation al institution s. NCOFE set s over all 
policy for t he proje ct _and ass ist s in ra i jng funds 
and enli sting commumt y support . 

2) Student s for a Democr atic Society (SDS) is an active 
movement of students and young adult , organized 
in campu s chapters or independentl y , and sharing a 
common commitment to pa:~-ticipatory d mocracy. 
La st year SDS formed a proJect to send volunte rs 
into variou area s of the countr y whi ch hav eco
nomic problem s. Thi s J?roje ti . ba s don th a ump
tion that great r pub_hc ,attent10n_ and a tion hould 
be focused on the nat10n s conom1c 1 roblem . About 
one dozen SDS .~0Iu1:teers ar_ now . in Newark and 
living with fam1hes m the . lmton Hill area. These 
volunteers come. from all p~rts of the country and 
have diverse .social, economic, and educational back
grounds. It 1s expected that the project will last 



severa l years, and some of the volunteer will stay 
for the duration of the project. 

3) The Clinton Hill Neighborhood Council is a neigh
borhoo d group which wa s founded nine years ago. 
It concer ns itself with education, hou sing, and gen 
erally, any iss ue which might affect the resident s 
of the Clinton Hill area. The CHNC function s 
through block branches and st anding committees. 
Through these groups the volunteers will conta ct 
the residents of the project area. 

4) The Nation al Committee on Full Employment is 
committed to working in communities to dr amati ze 
the dem ands for achievi ng full employment through 
meeting community needs and through other me an s. 
One of the criteria used by the Committee for se
lecting a community to work in is the existence of 
an active comm unity organization made up largely 
of individuals faced with the act ual or potential 
threat of unemployment. The Committee is con
tribut ing trained research personnel to the Newark 
projec t. 

Finances 
The pro ject is partially financed through funds made 

av ailable by t he Nati onal Committee on Full Employment. 
These fun ds go mainly for research. However, since the 
pr oject will be of immediate benefit to Newark, the trustees 
of the Newa rk Committee on Full Employment have under
ta ken to rais e $1500 locally. This money will mainly be 
us ed for operat ing expenses . 
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