August 15, 1967
AN ARGUMENT FOR AN ALTERMNATE PLAN

There are 5 bacic reasons for doing an alternate plan for the 150 acres of land.

(1) The completion of an alternate plan will put the community in a much more en-
hanced bargaining position concerning construction in the 150 acre site and in Newark
generally. This is because of the additional factor of knowledge. Too many times we
react to what is being done out of blindness and ignorance. It is harder to keep an in-
formed person down. Even if the idea of total or large scale community involvement fails,
there will certainly be at least 10 or 20 people who can now sit down with Danzig, or -
people from HUD or other officiesldom and appraise their statements critically. The de-
cisions being mede about vwrban effairs these days require much perception in depth; cau-
cusee decide people's lives. We ought to at least went to develop & small group of
people from the community who can play around on these higher levels of power, and know
as much about the procedure and substance as the officialdom in power, Development of
an alternate plan can make this poscible.

(2) There is another important aspect to be considered in relation to acquisition
of knowledge about planning end the needs of the community. All too often, we who ad-
veocate change for poor black people become too content to stay on the defensive. Even
though there will bz much need to defend, and counter attack, it will be to our advantage
%o be able to astcrt independently what we want for the community. Real legitimacy is
based on concrete proposale grounded in affirmative action. An alternate plan will cer-
tainly enable the people in the neighborhood to say what should or should not be.

(3) It chould be cbvious to everyone by now that poverty cannot be solved by the
mere institution of new progrems for housing or anything else. Certainly better physical
facilities are a neceasar; component of a plan for a better life for the poor people of
Newark, specifically poor bleck people; however, housing is not sufficient in and of
itself.

Iat ie needed ic a sense of belonging, a pride in one's neighborhood, a feeling of
home that most pcople do not have. Urban renewal destroys physical neighborhoods and
rmakes people drift into other slums. Bad housing and vacant lots give little to be proud
of, Feople therefore exist in their present hovels until the Federal bulldozer returns
to mcve them ecut agzin.

2 must bieak this vicious eircle. An alternate plan will provide us with an op-
nortunity to talk to people about concepts of community. Involving them in the future
plarning of their neighborhood must begin by convincing people that their land is worth
fignting for. Houses need replacement or rehabilitation; it is up to them to stand and
fight for this housing.

Further=ore, by participating in an alternate plan, people will come to realize
that they chould control this community to the extent to saying what should happen and
what should not 2ypen to its physical character. The concept of community must include
2 concepv of the right to =av what's going on there.

These ideals are not far-Ifctched. It will be an organizer's job but I believe the
concerts can be gotten across. The end product should be a community ready to use what-
ever me>ns necessary to put forward their concept of "community". This will put urban
renewal end city run communities into a different perspective for people.

Any of the above three points can justify a drive to get money to make a plan a pos- -
sibility. I suggest that we begin work immediately drawing up a more detailed proposal
putting forward the Zase for an alternate plan based on what we know to be wrong with
this one.

To guarantec that our appeal for resources does not land o® deaf ears abt whatever
place of potential funding we seek out, we shiould make an effort to build up as much
citywide support for the ccncept as possible.

We of Vista have information about the medical school proposal and all its ramifi-
cations and corollaries to make such a drive for support possible; we believe that there
is much evidence that will convince people of the folly of the medical sr o0ol, and that
we can stop its initiation for any number of reasons. I believe enthusiasm for support
of a plan may be conditional upon community people's faith in our ability to get the time
necessary to make the plan a possibility., We feel that we can, in fact, display to the
greater commauity the weaknesses of the medicel school idea, as well as actually bringing
the proposal to a sure downfall either in the courts or via administrative channels using
this same information.

Our biggest problem will thereafter become a matter of convincing people in Newark
that the whole concept of a plan can be successful in the terms articulated in the first
three points made. Alco we must convince people that it can be a viable way of getting
the housing and other facilities needed in the 150 acre site.
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