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Wewark, Wew Jarsey

4 f I heve been given the highly challenging task of listing some of
* - the things business can do for the black community. At the outset I want
I | it clearly understood that while I am fervently in favor of economic
d power for black pecple to the extent that I wmould love to see = black
A owned Oeneral Motors, I am realistic regarding the high improbability of
this ever occuring in the United States.

I am sure many of you feel that our capitalistic system is decadent

gy and spearheading the extinction of our present society. I have gotten

- the feeling from attendance thus far that likewlse, many of you will

equate what I say as conservative and unacceptsble. I also have the

notion that to some, anything less than total revolution--actual overthrow
of cur white business system and indeed ocur whole society, 1s the only
 golution to gaining economie fustice and freedom in a free enterprise

| society. This is the most diverse black group ever asaembled and I expect

uch viewpointa.

Mevertheless, T happen to belleve that eapitalism is a pretty good
-_: It has given us the most affluent society the world has ever known.
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i&ﬁ;% learn about capltalism, manage capitalism, and indeed, 1n soms
ﬂf&nﬂunitim like Hewark where black people are in the majority, we
r.hml:[ avan move to control free enterprise.

To control capitalism we must first have a much better concept and
understanding of ourselves and cur total society. I don't want Lo get off

into that trick bag which is an even bigger and more important task. Bafore

|I take off on my subject however, I would like to undergird this talk with
|-l.:|. mrﬁ.m of ihe plight of our citles which is at the heart of the pobles.
: White Americans delude themselves into thinking the suburban life
:ctf a country squire on a green, half-zcre estate is a commonly held
m:;!ﬁﬂl most men aspire to make a reslity. The fact of the matter
:i.utlut they and we are urban creatures and more and more are flockiog
.!t-i.} the cities. Owar T70% of our tofel population now resides in these
!Hlﬂaﬂ:ﬂxau replete with less than tender problems.

The magnitude of these problems has been heavily documented. Air
 pollution, Ghetio housing and disappearing jobs for the unskilled.
Choked roads getting into and cut of our cities.

High and ever-rising crime rates now amcunting to §2,L50.00 as the

age annual cost to keep a person in jail. Inadequate schools. Inguf-

v : )
ﬁﬁ}m llhﬁr supply. White middle incomers ﬂwing to suburbda and

¥ boycotting urban centers, yet retaining their jobs in the cities.
M&ﬂﬂa poverty ﬂ.ﬂrﬂ.‘-"ﬂ'ﬁlﬂ by neglect and disorimination which
iin'hrnbt-iﬁu which has ‘hﬁm to .upmni :gh
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more than half of Newark's population is Megro and Puerts Rican.
ﬁl&m and shame iz that in thie richest society ever, this nation
endures its greatest amount of resegregation, powerty and misery. These
conditions have stamped abject hopelessness into black people locked in
eity ghettos.

Some people think the problems of the eity are so monumental to
overcome that we should consign our complex urban centera to the scrap
/ “heap. They say we should start from scratch and build totally new cities.
- At least 12 such attempis are currently contemplated. The Ceneral Electric

hlﬂj_"’ plans to erect a brand new, 200,000 people city. A new community

for 110,000 residents is going up in the corridor between Baltimore and

| Washington. These are but two of the examples. I have no quarrel with

]:ﬂ.m]. naw communities as partial answers to urban sprawl and megalcpolis.
This iz needed. However, the tresendous siphoming off of energy, talent
‘and skills needed to fashion new cities does not bode well for this desper-
‘ately needed expertise which I feel could be betier utilized to redsvelop,
‘reclaim and solve the crucial problems of our old cities.

Mayor John Lindsay said 50 billion dollars is needed to save and
‘make New York into the kind of fun city he desires. Mayor Jerome Cavanaugh
‘of Detroit plases the renewal and resurrection tab for the Motor City at
25 billien. Before last week's self-fulfilling death-wish projected
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Newark on the front pages and TV screens all over the world, Mayor Hugh

obs, education and housing are the biggest headaches. mrm
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was roughly equal to that of whites. Today, 1t has doubled. Secretary
‘of Labor Willard Wirtz several months ago in his manpower report to President

Johnson, stated the situation for the Negro is expected to grow even worse
by 1980. He reported Negro unemployment nationally at approximately eight
per cent, 2.lL times the white rate.

Contrary to popular belief, while the Negro is getting more education,
the disparity betwesn his income and white income is actually widening.

A Hegro college graduate is expected to earn in his lifetime the comparable
earnings of a white man with an eighth grade sducation. The difference
several years ago was arcund 556% of white income. Today, Negroes earn
only 51-52% of the wapges received by whites.

Unemployed Hegro youth in economically impacted areas like Newarl,
Cemden, Trenton, and Atlantic City, New Jersey currently averages in the
neighborhood of 30%.

Money sppropriated for alleviation comes in for heavy criticism.

Yet antipoverty funds, demonstration city allocations when they are doled
out and the 10-year, annual 10-billion dollar "Freedom Budget" of the
A. Philip Randolph Institute endorsed by over 200 prominent Americans-
altogether, roughly approximates half the 22 billion dollar moon program.
We spend more on Vietnam in a month than we spend on saving our pecple

and cur cities in a year.

Business mast help the black community get the same kind of billions

‘to correct these problems. It was no joking matter to over 20,000,000
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' r job in reaching hard-core poor but we must not forget that oil
. depletion allowsnces, tax incentives and abatements, guaranteel . interest
for risk-venture capital ars aleso forms of government grants. Business
can help to creatively get monay from Father Federal. My organization
the Business and Industrial Coordinating Council has never received ons
penny of anti-poverty money from the 0ffice of Economic Opportunity
(OEQ) yet we have obtalved over a million dollars from Washington. Logal
buginess can contribute and private foundatlione can be solicited for the
big sums desperstely needed to solve the pressing problems of our cities.
-One of the problems seems to be one of proper communication. A lot
of words come through but are we really communicating? It reminds me of
a story. In Southern towns there are statues of Oeneral William Tecumseh
Sherman astride a great horse as & Civil War reminder of his March-to-the-
Sed. Every week this farmer brought his sonm to town to wview this gigantic
gtatue. This particular Saturday he brought Junior to ses the man on a
| horge for the last time because they were moving to ancther state. Over

| the years the boy had grown fond of the town-square attraction and looking

at it for the final time he turned to his father with tears in his eves
and said, "Dad, since we won't be coming here anymore will you please tell
-me who is that gitting on Sherman?" We see but do we perceive? Thia is
-gomewhat the plight of our cities. Will white people act to avoid the
onae sf Will they get horse sense and really communicate with the
growing mumber of black residents now iphabiting our cities? Vi1l they
the root causes to avert the recccurrence of what has happened
evark, Watts, Cleveland, Rochester, Chicago and so many other

. ..51-, - ._.,-..m; i
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3 uﬁ‘hm not have the capacity to build up ocur cities but they
W have the power to burn them down".
I think the business sector must be quickly awakened to the creative
use of black power which can be shared justly with the total community
or contimue to witness what happens when riot power prevalla. There ia
ne "fire next time" the burning is here and now. White pecple have got
to address the problems of ell ghettoes in this country right now.
Tomorrow is too late. How how?
First of all business must help get white people to accept the grievances
of the black community as just. Along with this aceceptance there must
be a resolve to quickly do something about it or face again and again the
ugly but real fact that enraged pecple will tear down the total community.
It is my econsidered opinion that in order for business to truly help the
unreached black community, seversl other things have to happen.
Of prime importance is a climate of "for real" sincerity and believability
has to be so0 strongly exhibited it will effectively combat the hopeless-
neas ... and distrust that pervades our black ghettoes.
The phenomenon of Negroes being "discoversd" by 50% of our population
is a communications event of recent origin that has to be rapidly accelerated.
Ralph Ellison's award-winoing book "invisible Man" was written in 1950.
Perhaps for the first tims a literary effort documented the extent to
~which black Americans were hidden. A foreigner visiting our country then
- would have been hard-put to believe Negroes constituted ten percent of
our population because they were "invisible" in newspapers, on television
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hich job shortages or siilled people are needed and then to laok for
qﬂﬂ.‘lﬂu;:l black people for those spots.

A simpls "gilmmick™ to accomplish this would ke for the board of
directors of your chamber of commerce to each ask 10 bBlack people--their
maid, waiter, mailman, etc., t0 list by numerical ranking those whom they
believe to be the ten most influential Neproes in tewn. Following up on
this, I think a kind of Public Sarvice or Civic E-ervica Bank mot too far
removed from the Urban Lsague's Skills Bank, ought to be established.

White pecple will be surpriassd at the persons black people truly consider
their raal leaders. There are a pumber of Negroes who could assume lesader-
aship roles now but do not have the entbre cnd leverage necegsary for meaning-
ful contact with the white commmity. Financial and persomsl assistance
ghould be extended to get them involwed, particularly if thelir names turn
up on this Civic Service Fank.

I mean paid memberships, sopt of like scholarships, in eivie and
service clubs plus financial sponscrship in professional and other associa-
tions. And I don't went buginess forgetting the "soul brother." Owr emerg-
ing black middle class sometimes think they are the only ones who can
"ralate to mainstresm white Americans. I'd like to go back to Dick Gregory
again who movingly told us about the li-year old black youngster in
H'ui Jersey, who had no difficulty whataoever in "telling" it

l;th;t is" to millions of Amsricans on V.
Dialogue has to be egtablished with the total community perhaps best
'--m: hﬁmu. To do this white mmumwdinwﬂm
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st get business to help explode racisl myths and not explode our
clties. This only leads to black death.

Iika most of you I've been over the poverty route. Relief, not enough .
food, cold water flats--the whole bit. Fifteen of those hard, ispoverished
years were spent on Springfield Avenue, the gtreet worst hit by Newark's
riot. I was out every night during the five-day holacaunst and litarally
gpegked ip and out of Springfield Avenue where my mother s$3ill lives. 1
goudd pot get her to leave her "home" even though it is an spartment in a
building she does not own. She told me she saw the national guardsman
assigned to watch the building shoot up the first floor furniture store
owned by a Nepro. This may be hard to believe but I heard over 20 first-
hand sccoupts from reputable black businessmen who claim and many arae
going to bring suit, that their stores were shot up by the N. J. State
Poldiece, N. J. National Guard and Newark Police mimply because protectiva
gigns saying "Negro Owned" and "Soul Hrother™ had pravented them from
being damsged or looted. This is the kind of vindictive racism business
can help eliminate.

Whether businessmen believe it or not they gimply must accept the
fact that police all over this nation do not treat blackmen fairly, I
Imow precious few Nagroes over 30 who have not had confrontations with
mi On five occamions during last week's revolt I was stopped so
much it took me two hours to negotiate the four miles between Springfield
Avenus and my homs. T never saw one mention in all the extensive news
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& front page report of the riocting at Mewark's Fourth Precinct om
the first day July 12th in the Newark Evening Wews bylined by David C.
Berliner, stated "Pplice,divided into four squads of about 10 helmeted
patrolmen sach, marched into the streei, asking groups to disparse and
ducking etones falling from the derkeped bulldings." Nothing could be
farther from the truth. Millioms witnessed an television, helmeted cops
in direct contradiction to Inspector Melchior's order to ptay inside tha
precinct; charge out of the stationhouse and indiscriminately bludgeon
everyone in sight including newsmen and camermen.

It is not my role to drag up the race guestion or give my views on
pommunism, democracy, socialism or black nationaliam, but I must urge all
of you to impress on the entire white community that police mistroatment
axists.

Several years ago the ]"F;HH.I‘]'I: Junior Chamber of Commerce subgidized
two Hetark policament and paid their full membership expenses for a year.
In three years one of these policemen became President of the Chapter.
This was & suceessful experiment. Soon, blue collar workers, teachers,

Negroes and policemen and firemen were added to Jaycee ranks. This is

’ the kind of "first" the business community can also wrdcrtake to get black
pecple included in other parts of our society and help demonstrate the
Idnd of believability snd concern I mentioned before,

A Negro hired at the middle-mansgement level said his boss asked
40 ask me what groups and elubs he should Join? I suggested that he
’ ﬂ’l?mh "What groups did he beleng to?
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me might call this 1300 per cent rise progress but it is tokenism that
will be increased vastly when next year's Confarence rolls around.

Former Governor Meymer, addressing a Opeater Newark Chamber of
Commerce luncheon of 800 here last year commented that from the make-up
of the auiience, s stranger cartainly wouldn't lmow that half of Hewark's
population was nop-white. I think you see the point I'm trying to make.
Business must help make black people become vigible,

Those citing the difficulty in reaching the disadventaged community
ougnt to lock no further tham the Sabin Sundeys, when literally thousands
of residents reported for vaccinstions against polio. Over 903 of our
genpior citizens registered for Megdicara. [b;t.raanh suaoess has alao beem
obtained in agpressive voter registration efforts.

Another area of comcern is the wide-spread belief that ghettoes have

no lecdarship. Hewark's Central Ward where the rioting occurred last
week 18 New Jergey's largest ghetto. Inm a four block area which ineludes
the Douglag-Herrison Apartments which were bullt over 30 years ago by
Prudential Insurance Company there lives a Superior Cowt Judge, a State
Asgsemblyman, four doctore, two housing project managers, a Newark
Councilmm-at-large, the most popular Negro taver osmer in the City,
five grase roots poverty leaders, a New York based ldmtimi executlve
-and a meiber of teachers and other professionals. I am sure that if a
‘doox %o door canvass were made, many more people of this calibre could
‘be located. I merely drove by, stopped the car for a few minutes and

d down the namesof Hegroes I knew whe lived within the four blocks.

‘&n mylng is that with over 200,000 Negroes in Newark, there is

R e
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Buslness cannot continue its-palliative spproach to the problem,

Real concern must be demonstrated. Here in Newark where all over
the nation we were called sophisticated and hip because we came up with
the first business/community marpower comncdil in my owm BICC; the firet
commmity actlon program to submit proposals to UEQ; the first Weighbor-
hood Youth Corps; plus other firsts . . . still lightndng struck.
Businass can no lomger gtand on the sidelines and become peripherally
involved. 4s I have already stated, sophistication without concern
and believability will not save our cities. ILet me give you a current
example. Last week the Greater Hewark Chamber of Commerce elected its
1567-68, il-member Board of Directors. In a olty more than half black
the Chamber has atill to elect a Negro director. Another example: The
Chember alsc puts out a weekly bulletin to its 1200 members in which it
lists a ecalendar of meetings and events. The current bulletin calls our
sessions the National Conference on Empowerment. Even the host hotels
do not use the words Black Power. DBusiness should be made aware that
the term Rlack Power may have been anathema to me and even a large
number of black people last year whem it was reborn by Stokely Carmichasl
but today it has overwhelming acceptance in the black community. Trained
in commmnications, I was against the phrase simply because I felt anything
you have to constantly explain is hard to communicate. We now have had
4 year in wiich Hlack Power has been highly publicized. TIn that same
peried, the word black has gained increased amcceptance, while the word

9 Qéﬁwnhmluatmarmhﬂu. I could go on at lemgth and indicate
;Fll! lﬂﬂrplm vhere buslness osn &id -the black commndty. Wt g
t rmmumﬁmt.:umm.
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wmawmn assume the role of helper to create a black entrepr
Olasa by finapeing, trainipg and including Wegroes in managerial
areas within the world of work. Federally backed, small business
investment corporations; an Interracial Gouncil on Pusiness Oppor-
tmnity and/or a Small Business Development Canter with a realistie

loan program utilizing human collateral; public and privata cooperatives,
;;-ﬂtmﬂinniums, pluz o whole bost of other ald programs can be sponsored

USINa g,
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*®Husinecs must tale a heavier role in the educational system which
is criminally wndereducating owr children, After all, schools turn
out the end-product that business hireg. In its own self-interest,
business must help imrove the educational product.

#Busineas must siop screcuing out pacple at aentry level positions by
tha vee of biased testn and unrealistic job requirementa.

#Buginess should holp cpen wp the private housing market. Open housing
1 eartainly om the way. Compsnies oan aid their black personnel
find housing where they desire to live with the help of fair, real
estata brokers. This would reselve one of the major gheatto problems.
Surely if the black and other mincrities, only 11% of our total
population were disperced to achieve an Openm Soclety, many of our
raclal preblems would venish. In the North and South, ameng black
and white-—even in thia room, integration seems o be declining.
Integration has naver been fashionable, but I stroogly urge business
put its muscle behind togetherness before separatism tales owver and
leads this mation to destruction.

#Business, especially in the communicaticms industry must be more
| truthful and fair in reporting orime. Tews coverage in this country
regarding blael people is horrendous., T am sure some of yom lmow
the name of the off-duty fire captain who was killed last week in
the Howark riota. I am equally sure that not one of you can give
me the pame of the immocent black mother of 11 ¢hildren who was
klled in har apartment, The disproporticonate coverage was fantastie.
I'll never get over the fact that an unknown, off-duty policeman
i J. D Tipplt was killed when Fresident Kennedy was assasainated and
his widow received $1,000,000 in contributions. When nationally
known civil rights leader Medgar Evers was murdered, donations, mostly
from Hegroes, were legs than one-tenth the amount glven the Tippit
family. Unequal news treatment leads 1o unequal compassion. This
whole area of uplifting the Negro image to impart dignity must be
Joined in by businesamen. Again, there has to be fairness and concern.

- ‘There is amother selfish motive for business to ald the black community.
iginess and commerce can lessen the costly search for manpower in
Agla, and South America. It mead look no further than the black




mlﬁ community can help itself and our nation by digeing in and
hﬁmmg to rine this most precious rescurce, the untapped black geld
inherent in black people.

Thank you!

Are there any questions?

W. A. Mercer



